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Academic Year 2019-20 

Certification Program on “Business Management- An Art of Making 

Business Plan”  
  

Name of the Resource Person and Association: Mr. Vasimraja Sayed, Assistant Professor, 

Poona Institute of Management Sciences and Entrepreneurship 

Dates: 26
th

 August 2019 to 16
th 

September 2019 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 28 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To make students understand the importance of business planning. This includes 

understanding how a business plan can help to achieve goals, identify risks, and 

attract investors. 

 To enable the students learn the basic steps involved in creating a business plan. This 

includes developing an executive summary, conducting market research, and creating 

financial projections. 

 To help the students identify and analyze the key components of a business plan. This 

includes understanding the different sections of a business plan, and how they fit 

together. 

 To enable the beneficiaries to write a clear and concise business plan. This includes 

using strong writing skills, and presenting information in a logical and easy-to-

understand way. 

 To master our students the skill on presenting a business plan to potential investors or 

partners.   
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Description of Programme 

 

Businesses and entrepreneurial projects rely on well-structured reports to ensure accurate 

communication about goals and objectives, requirements, designs, measuring and recording 

progress, etc. Unfortunately, many MBA graduates do not have the clear understanding of 

setting up their ventures as they fail in making an effective business plan. In order to alleviate 

this problem for our students in the early stages of their careers, this certification was 

designed and executed by our own faculty Mr. Vasimraja Sayed. He focused the whole 

program on idea generation, market analysis and study, strategies and challenges for start-ups 

etc. The certification was completed by 28 budding entrepreneurs.  

 

Outcome of Programme 

This certification has helped in developing business acumen of our students by making them 

aware about the different aspects of business planning. Further this certification also will 

assist in increasing their chances of success in business as entrepreneurs as they have learned 

the art of developing a sound business plan. This further will lend a hand in attracting 

investors and partners for the business proposals made by our students.  

 

Mr. Vasimraja Sayed addressing students during the Certification Program 
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A Glimpse during the program 

 

        

 

    Director  
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from 26th August 2019 to 16r.h September 2019 at PIMSE.

Prol. Dr. Shakecl Ahmcd
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Academic Year 2019-20 

Certification Program on “Shariah Funds ” 
”  

Name of the Resource Person and Association: Mr. Ashraf Mohamedy, Founder, Idafa 

Investments, Wealth Creation – The Shariah Way 

Dates: 16
th

 September to 3
rd

 October 2019 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 31 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To understand how to invest the Shariah way  

 To make students understand the different types of Shariah funds available and the 

eligibility criteria for each type of fund. 

 To help students  learn how to save your money without earning interest 

 To learn how to fulfil your financial goals without breaking the rules of Allah 

 To be able to manage Interest free Shariah funds, its risks and rewards of each option. 

 To be able to identify and report a genuine investment from a suspicious schemes. 

 

Description of Programme 

 

Shariah funds are investment funds governed by the requirements of Shariah law and the 

principles of the Islamic religion. Shariah funds are considered to be a type of socially 

responsible investing. Since AKI Poona Institute of Management Sciences and 

Entrepreneurship is a Muslim Minority Institute and majority of the students are from the 
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same community who look for Halal Investment Options. Hence this certification was opted 

for our students to lend them guidelines and principles allowed the Shariah way. Total 31 

students have registered out of which 6 were non-muslims. All 31 students successfully 

completed the course.  

 

Outcome of Programme 
 

This certification program has helped our students in increasing their knowledge of Islamic 

funds. By learning about Shariah funds, students gained a better understanding of Halal 

Investments and led to improve their financial literacy in the domain. By investing in Shariah 

funds, students can help to support the growth of the economy. Certification programs 

included training on the latest topics in Islamic finance, so students could use these options 

for investments for themselves in future and for their family members. 

  

 

Speaker addressing students during the Certifications 
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      Director  
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Academic Year 2019-20 

Certification Program on “Affiliate Marketing” 
”  

Name of the Resource Person and Association: Mr. Sufiyan Sayyed, Team Lead, Aurus 

Inc., Pune. 

Dates: 7
th

 October 2019 to 24
th

 October 2019 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 24 

Mode of Evaluation: Test 

Objectives of Programme 
 

 To understand the fundamentals and importance of affiliate marketing. 

 To learn how to plan and develop effective websites for businesses. 

 To implement SEO techniques to improve website visibility. 

 To utilize social media platforms for marketing and audience engagement. 

 How to develop and distribute valuable content for marketing purposes. 

 To understand how to track and analyze affiliate marketing performance using 

analytics tools. 

 

Description of Programme 

With the boom of Ecommerce where products and services are bought at the click of a 

button, Affiliate Marketing has gained the significance in the eyes of retailers, marketers and 

customers. To update our students, institute had invited Mr. Sufiyan Sayyed, Team Lead, 

Aurus Inc., Pune for conducting this certification program. Mr. Sayyed covered range of 
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topics like working of Affiliate Marketing, review the tools needed to create the best website 

for new business, how to grab maximum profits with Social Media Platform. 

Outcome of Programme 
 

Students have learnt how to implement social media marketing strategies for effective 

communication along with inputs on how to develop and distribute valuable content for 

marketing purposes. The program concluded on a brief note how to analyze affiliate 

marketing performance using analytics tools and make data-driven decisions. This will help 

our students who wish to pursue entrepreneurship or career in affiliate marketing, to reap 

more profits from digital presence in such digital era. 

 

 

Mrs. Sheena Abraham felicitating Mr. Sufiyan Sayyed, speaker of the certification 
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 A Glimpse of Mr. Sufiyan Sayyed with Students during the Program. 

 

 

 

      

 
    Director  
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Academic Year 2019-20 

Certification Program on “Statutory Compliance in HR” 
”  

Name of the Resource Person and Association: Dr. Anjum Sayyad, Assistant Professor, 

AKI Poona institute of Management Sciences and Entrepreneurship 

Dates: 4
th

 January 2020 to 21
st
 January 2020 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 29 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To focus on practical day-to-day tasks of HR managers and compliance challenges 

under various legislations and acts 

 To help students to learn how to conduct disciplinary proceedings including 

appreciation of evidence and drafting various kinds of notices and orders 

 To facilitate the students to learn about various acts  

 To conduct Simulation case studies on various legal compliances  

 

Description of Programme 

 

This program was planned and designed by our very own in-house faculty, Dr. Anjum 

Sayyad, Assistant Professor, who is having immense knowledge in HR legal legislation. To 

make our MBA IT students aware about the various laws drafted by the Indian Constitution 

for the rights of the employees, this certification threw light on various acts existing in Indian 

Labour Laws.  
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Outcome of Programme 

This program has helped our MBA IT students to increase their knowledge of statutory 

compliance requirements applicable as employees. This includes understanding the different 

laws and regulations that govern HR practices. Students have got familiarity with the existing 

Indian Labour law system. 

 

 

Dr. Anjum Sayyad addressing students during the program 
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    Director  
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Academic Year 2019-20 

Certification Program on “Interviewing skills” 
”  

Name of the Resource Person and Association: Mrs. Jahan Aara Pathan and Mr. Mohd. 

Talha Ahmed, Training and Placement team, AKI Poona Institute of Management Sciences 

and Entrepreneurship 

Dates: 22
nd

 January 2020 to 8
th

 February 2020 

Duration: 30 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 38 

Mode of Evaluation: Mock Interview 

Objectives of Programme 

 

 To understand the different types of interviews and their purposes and its utility 

during placement interviews 

 To learn how to prepare for an interview including researching the company and 

practicing answers to common interview questions. 

 To be able to face an interview confidently including answering open-ended 

questions, listening actively and providing clear and concise response to the 

interviewer. 

 To help students learn pre-during-post interview etiquettes 

Description of Programme 

 

The Training and Placement team of the institute designed and delegated this certification 

program wherein the focus was to build our student’s interviewing skills. An MBA graduate 

has to appear for Internship interviews as well as final Placement interviews. Creating a first 
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postitve impression to crack the interview is a journey that should be accomplished 

successfully. Hence, Mrs. Jahan Aara Pathan and Mr. Mohd. Talha Ahmed, Training and 

Placement team build this certification and trained our students to face an interview 

confidently in their future endeavour.   

Outcome of Programme 
 

This certification assisted our students on how to apply strategies to create a positive 

impression and build rapport with interviewers. It further helped in preparing thoroughly for 

interviews by researching and aligning skills.  Students were also able to handle difficult 

questions and situations confidently and professionally. They also understood and followed 

post-interview etiquette as a mandatory consideration for selection in an interview. 

 

 

Mrs. Jahan Aara Pathan addressing on how to crack interview 
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Mr. Talha Ahmed conducting Mock Interview as a part of Certification 

 

                   

 

 
   Director  
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Academic Year 2019-20 

Certification Program on “Block Chain” 
”  

Name of the Resource Person and Association: Mr. Rajesh Kushwaha, Team Manager-

Finance, Capita India Private Ltd, Pune.  

Dates: 10
th

 February 2020 to 28
th

 February 2020 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled:  27 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To understand the basic concepts of blockchain technology, its immutability, 

transparency and security. 

 To learn about the different applications of blockchain technology in finance, supply 

chain management and healthcare. 

 To be able to evaluate the potential risks, hacking, fraud and benefits of blockchain 

technology. 

 To be able to network with other blockchain professional and learning from their 

experiences. 

 

Description of Programme 

 

AKI Poona Institute of Management Sciences and Entrepreneurship proud Alumnus, Mr. 

Rajesh Kushwaha who is an MBA and ICWA Intermediate by education and Team Manager-

Finance at Capita India Private Ltd, Pune, was the facilitator of this program.  He has   rich 

experience in Financial Reporting, Consolidation & Hyperion Reporting, Budgeting & 
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Forecasting, General Ledger Accounting, Client Profitability commentary & Accounts 

receivable. His profound and updated knowledge helped our students to get acquainted with 

the latest financial technology: Block Chain. He covered the fundamentals, security, trends, 

challenges and application of Block chain in various industries 

Outcome of Programme 

Our students developed deeper understanding of blockchain ecosystem. Students learned how 

the blockchain is distributed between the nodes or participants of a public or private computer 

network. It gave them better understanding of the purchase and sale of Bitcoin and such other 

cryptocurrencies which are entered and transmitted to a network of powerful computers.  

With this certification, our students have got a competitive edge over the other students in the 

job market. 

 Mr. Rajesh Kushwaha, Team Manager-Finance, Capita India Private Ltd, addressing 

students 

 

 

     Director 
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Academic Year 2019-20 

Certification Program on “Power of Subconscious mind” 

” 

 

 

Name of the Resource Person and Association: Dr. Porinita Banerjee, Associate Director, AKI 

Poona Institute of Management Sciences and Entrepreneurship and a Certified Trainer. 

Dates: 26th February 2020 to 14th March 2020 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 24 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To understand the basic concepts of the subconscious mind including understanding of 

how the subconscious mind works, and how it can affect our thoughts, feelings, and 

behaviours. 

 To learn how to reprogram the subconscious mind, learning the art to change our negative 

thoughts and beliefs, and how to replace them with positive ones. 

 To be able to use the subconscious mind to achieve our personal and professional goals. 

 To understand how the subconscious mind can contribute to stress and anxiety, and how to 

use relaxation techniques to calm the mind and body. 

 

Description of Programme 

Consciousness, unconsciousness and subconsciousness are the various facets of mind The 

subconscious mind is the facet of unconscious consciousness. Whatever the conscious mind 

assumes and believes to be true, the subconscious mind accepts it and aligns actions, behaviour, 

habits, attitude etc to make it happen. The subconscious mind only responds to the nature of our 
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thoughts. Therefore, to gain this power this certification program was conducted by our certified 

trainer, Dr. Porinita Banerjee, who also hols the position of Associate Director of our institute. She 

trained the students on making them aware about the conscious, subconscious mind and how to 

have control over the thoughts.  

Outcome of Programme 
 

This certification program changed our student’s behaviors through change of their thought 

process in the subconscious and conscious mind. They learned that the behaviors they manifested 

as well as the actions they took, whether good or bad, all were determined by the quality of seed 

of thoughts they scatter in the soil of their subconscious mind. Students reaped the glorious 

harvest of peace, happiness, progress, good will, prosperity, fulfillment and contentment after the 

successful completion of the program. 

 

 

 
 

Dr. Porinita Banerjee addressing students during the program 

       

 
    Director  
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