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Academic Year 2020-21 

Certification Program on “Fundamentals of Start-ups” 
”  

Name of the Resource Person and Association: Mr. Lionel D’mello, Faculty, AKI Poona 

Institute of Management Sciences and Entrepreneurship. 

Dates: 18
th

 January 2021 to 6
th

 February 2021 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 37 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To develop the knowledge and skills necessary to start and manage a successful 

business. 

 To foster an entrepreneurial mindset and attitude. . 

 To provide access to resources and networks that can help entrepreneurs succeed.  

  To help entrepreneurs identify and address the challenges they face in starting and 

growing a business.  

  To promote entrepreneurship as a viable career option and a force for economic 

development.  

 

Description of Programme 

 

AKI Poona Institute of Management Sciences and Entrepreneurship’s Faculty, Mr. Lionel 

D’mello was the speaker for this certification program. He has immense knowledge in the 

field of Entrepreneurship. Hence this certification program focused on the essential 

1



requirements to be a nascent entrepreneur. During the program, Mr. D’mello highlighted the 

key ingredients required to be a new generation entrepreneur. He focused on idea generation, 

market analysis and study, strategies and challenges for start-ups etc.  

Outcome of Programme 
 

The profound knowledge of Mr. D’mello motivated students to take up the challenge of 

developing their entrepreneurial skills within them. The focus of the whole program was to 

develop future entrepreneurs for future nation building. There the institute was successful in 

building this value amongst our students. 

 

 

 

Mr. Lionel D’mello addressing Students during the program 
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Mr. Lionel D’mello addressing Students during the program 

 

       

 

   Director  
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Certification of Participation

rhrs rs to certify that ur. t u, Tw,nL &n'u-ln'; of Y. & M.

Mr. Lionel D'Mello
Speoker, PIMSE

AK's Poona /nstftute of Management Scr'ences and Entrepreneurship (PIMSE) has

successfully completed a certification program offered on "Fundamentab af Start-up".

The course was conducted from 18th January 2021 to 6th February 2021 at PIMSE.

bd9
Dr. Porinito Bonerjee

Director, ( lnchorge) Plt*SE
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Academic Year 2020-21 

Certification Program on “ Short Term Industry Ready” 
”  

Name of the Resource Person and Association: Mr. Deep Ahuja, Trainer, Rubicon 

Dates: 16
th

 February 2021 to 25
th

 February 2021 

Duration: 30 hours 

Mode of Certification: Online 

No. of Students Enrolled: 43 

Mode of Evaluation: Continuous Evaluation during program 

Objectives of Programme 

 To teach students how to Communicate effectively  in corporate world  

 To educate students as to how to work effectively in teams and solve problems  

creatively and critically 

 To understand the different industries and their specific leadership styles 

 To be able to network with other industry professionals 

 

Description of Programme 

 

“There are no secrets to success. It is the result of preparation, hard work and learning from 

failure.” “It's about getting the best people, retaining them, nurturing a creative 

environment & helping to find a way to innovate.” 

To be successful in life an individual has to be motivated, confident as well as has to 

understand various aspects of work place keeping this in mind AKI Poona Institute of 

Management Sciences and Entrepreneurship organised this certification program in 

collaboration with Rubicon (Barclays) for students.  Mr. Deep Ahuja conducted an 

interactive session for making it more interesting and captivating wherein he ameliorated 

and guided the students when they made mistakes. He asked students to make groups, 
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select a topic, create a power point presentation and present the same. On the final day of 

the session the main speaker Mr. Deep took mock interviews of the students, he asked 

them various questions based on their field of interest and prepared them for the future 

interviews. 

 

Outcome of Programme 

The following were the outcomes of the program 

 This certification helped our students to learn group cohesiveness and importance of 

team work 

 Students learned the critical problem solving techniques and they were able to 

evaluate the potential risks and opportunities in the industry 

 They were trained on connecting with other professionals in the industry and learning 

from their experiences. 
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Few clicks during the online Certification Program 

 
     Director  

14



15



16



17



18



19



20



o nLrt)rcor'l

The certificate is presented to

l4s. EE D - llBn- aT

for successfully participating in Training session from r6th February zoLr to
zsth February zozL on "short Term Industry Ready Program" under Life Skills
Program organised by Rubicon in collaboration with Poona Institute of
Management Sciences and Entrepreneurship, Pune, Maharashtra.

Dhanya Narayan
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Academic Year 2020-21 

Certification Program on “Managing Emotions in the times of Uncertainty 

and stress” 
”
 

Name of the Resource Person and Association: Dr. Anjum Sayyad, Mr. Lionel D’mello and 

Mr. Akbar Khan, Faculties of AKI Poona Institute of Management Sciences and 

Entrepreneurship 

Dates: 18
th

 March 2021 to 6
th

 April 2021 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 38 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To learn how to manage emotional dynamics in the Covid-19 times 

 To understand the science of emotions, recognising and identifying different emotions 

 To enable students to learn emotion regulation strategies 

 To develop coping mechanisms for dealing with stress and uncertainty 

 To learn how to build resilience in the face of uncertainty and stress 

Description of Programme 

 

The turbulence caused by Covid-19 has impacted the mental health of students resulting into 

emotional misbalance. Channelizing the emotions in the right path is the utmost important for 

mental peace. Hence AKI Poona Institute of Management Sciences and Entrepreneurship 

designed and delivered this certification by in-house faculties namely, Dr. Anjum Sayyad, Mr. 

Lionel D’mello and Mr. Akbar Khan. The focus of this certification was to understand 

how to relax, how to manage our thoughts and how to focus on the present moment in such 

uncertainty. It also taught our students how to bounce back from setbacks, how to stay 

positive and how to maintain a sense of hope. 
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Outcome of Programme 
 

Covid-19 was a Flight-or-fight response by Humans. This situation caused immense 

insecurity for human lives resulting into unhinged emotions. The institute wanted our 

students to become self aware by recognising their personal triggers and emotional patterns. 

The institute was successful in educating our students on strategies for managing emotions 

and responding in an effective way to the physiological and psychological changes because 

of pandemic. 

 

 

Dr. Anjum Sayyad addressing students during the certification 
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Mr. Lionel D’mello addressing students during the certification 

 

Mr. Akbar Khan addressing students during the certification 

     

     Director 
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This is to ccrtify that Mr, / Ms. Tr"n-^, l*z* illb+
of Y. E M. AKI's Poona lnstitute of Management Scielrces a d

aEntrepreneurship (PIMSE) has successfully completed
certification program offered on "Managing Emotions in
the times of Uncertainty and Stress". The course was
conducted f rom 18th March 2021 to 6th April 2O2I al PIMSE.

Prof. Dr. Shakcel Ah nr cd
Director PIMSF 32



 

Academic Year 2020-21 

Certification Program on “Enhancing Reasoning and Cognitive Abilities” 
”  

Name of the Resource Person and Association: Mrs. Mangala Herkal, Teacher, Free Lancer 

Dates: 17
th

 June 2021 to 3
rd

 July 2021 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 37 

Mode of Evaluation: Test 

Objectives of Programme 

 To help students get equipped with their reasoning abilities so that they can clear the 

first step of Placement interview round. 

 To facilitate students to assess their suitability for technical roles. 

 To help them to measure how they respond to various circumstances and make 

decisions. 

 To gauge one’s capacity for problem-solving and reveal connections between abstract 

arrays. 

 

Description of Programme 

 

Mrs. Mangala Herkal, Teacher, Free Lancer, having immense experience in building students 

aptitude capabilities, is an extremely talented trainer. The significance of this certification 

was to inculcate a deep sense of awareness among the students with regards to their reasoning 

and cognitive abilities so as to broaden the thought processes of the students. This will further 

help them in working hard in the direction of being smart thinkers with the ability of 
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quickness in thought. During this certification, the students were given an open platform to 

pose their queries regarding future career prospects related to the type of quantitative aptitude 

based questions asked in the various placement interviews. The students gained a 

knowledgeable perspective towards cracking the aptitude rounds in an interview with the 

right kind of preparation and training. 

Outcome of Programme 
 

This Certification groomed the hard skills of the students which are essentials for them to be 

ahead during the interview process. Though this certification the students were benefited by 

the reasoning approach and shortcuts taught by the teacher which helped them in solving a 

problem. The certification program received an overall positive response from the students 

and was termed as helpful in their campus placement preparations. 

 

 

 

Glimpses of Mrs. Mangala Herkal conducting certification program 
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   Director  
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This is to certifuthat

W./Ms

ofY
and Enttepteneursh ip (PIMSE) has successfully completed
a certification program offered on "Enhancing Reasoning
and Cognitive abilities". fhe course. was conducted
f rom 17th June 2A21 to 3rd July 2021 at PIMSE.

Prof. Dr. Shakeel Ahmed
'-',. :,r PIMSE

rs. |'langata Herkal
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Academic Year 2020-21 

Certification Program on “Strategical Transformation of Business from 

Brick to Click” 
”  

Name of the Resource Person and Association: Dr. Vasimraja Sayed, Marketing Faculty, 

AKI Poona Institute of Management Sciences and Entrepreneurship. 

Dates: 5
th

 July 2021 to 22
nd

 July 2021 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 35 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To understand the basic concepts of brick-and-mortar and e-commerce businesses.  

 To learn about the different ways that businesses can be transformed from brick-and-

mortar to e-commerce.  

 To be able to develop and implement a strategic plan for transforming a brick-and-

mortar business into an e-commerce business.  

 To study and understand the different factors that need to be considered, such as the 

target market, the products or services that will be offered and the marketing and sales 

strategies that will be used. 

 

Description of Programme 

 

Brick-and-mortar is a colloquial term that refers to retail stores and offices that customers can 

visit in person, in comparison to online stores without a customer-facing storefront. The 

digitalisation in e-commerce platform and technologies enables the retail store owner to make 
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virtual presence that enlarges the customer base. Dr. Vasimraja Sayed, Marketing Faculty 

taught the nitty-gritty’s of the program. 

Outcome of Programme 
 

Students were able to evaluate the success of a brick-and-mortar-to-click transformation. This 

includes understanding the different metrics that can be used to measure success, such as 

sales, traffic, and customer satisfaction and to network with other professionals who are 

interested in or have experience with brick-and-mortar-to-click transformations. This has 

helped students to gain insights on creating an online presence through effective e-commerce 

strategies and learn from others who have gone through the process. The case studies 

discussed during the program has helped the students in adaptation of this evolving digital 

landscape which will also enable their family businesses to have their store’s virtual presence. 

 

 

            A Glimpse during the program 

 

       

 
Director (Incharge) 
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CERTIFICATE
OF COMPLETION

isistocertifythatMr. ty(. Soho,iI Aslarn Khan
Of Y.&M. AKI's Poona lnstitute of Management Sciences
and Entrepreneurship (PIMSE) has successfully completed
a certifi cation program offered on "Strateg ica lTransformation
of Business from Brick to Click".The course was conducted
from Sth July 2021 to 22nd July 2021 at PIMSE.

Prof. Dr. Shakeel Ahmcd
Dlr.ctor, PIMSESps.hr, PIMSE
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