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Academic Year 2022-23

Certification Program on “Rubicon- Behavioral Training”

Name of the Resource Person and Association: Mrs. Swasti Khandale, Rubicon
Dates: 29" October 2022 to 3™ November 2022

Duration: 30 hours

Mode of Certification: Offline

No. of Students Enrolled: 57

Mode of Evaluation: Continuous Evaluation during program

Objectives of Programme

e To increase the knowledge of behavioral principles and theories. This includes
understanding how behavior is learned, how it can be changed and the factors that

influence behavior.

e To learn how to intervene in behavior. This includes learning how to develop and
implement behavior plans, how to provide positive reinforcement, and how to manage

problem behavior.
e To improve communication and interpersonal skills.

e To demonstrate competency in behavioral skills.

Description of Programme

This certification program on behavioral skills can provide a number of benefits to students.
By increasing knowledge, skills, and competencies, a certification program can help

individuals to improve their job performance, increase productivity, and create a more




positive work environment. Mrs. Swasti Khandale, Trainer, Rubicon was the facilitator of this

certification.

| Outcome of Programme

Employees who have strong behavioral skills are more likely to be effective in their jobs. And
hence this certification has enhanced job performance of the students. It has also helped in
increasing their productivity. Students were able to manage their own behavior. A positive
work environment is one where employees feel valued and respected. Behavioral skills have
helped to create a more positive work environment by reducing conflict and increasing

cooperation.

Mrs. Swasti Khandale, Trainer from Rubicon, addressing our students during certification




Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 25™ October 2022

This is to inform all students of MBA General, MBA IT and MBA HRD
that PIMSE is organizing 30 hours Add on Certification Program on the

topic “Behavioral training” from Saturday, 29" October 2022 from
10.00 am to 5.00 pm.

Those who are interested need to register with Mr. Lionel D’mello on or
before 24™ October 2022.

v/

Dr. Porinita Banerjee
Director (Incharge)




AKI Poona Institute of Management Sciences and Entrepreneurship

Syllabus for

Certification Program on

“Behavioral Training”

Syllabus
Sr. No. | Topics
1 Introduction to Behavioral Skills (6 hrs)
. Overview of behavioral skills
. The importance of behavioral skills
. The different types of behavioral skills
. How to develop behavioral skills
2 Assessing and Analyzing Behavior (6 hrs)
. How to identify and measure behavior
. How to identify the antecedents and consequences of behavior
. How to develop hypotheses about why behavior is occurring
3 Intervening in Behavior (6 hrs)
. How to develop and implement behavior plans
. How to provide positive reinforcement
. How to manage problem behavior
4 Communication and Interpersonal Skills (6 hrs)
. How to communicate effectively
. How to build relationships
. How to resolve conflicts
5 Assessment and Evaluation (6 hrs)
. How to assess your own behavioral skills
. How to evaluate the effectiveness of your behavioral skills
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Certification Program on
“Behavioral Training”
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“Behavioral Training”
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Mr. Lionel D'mello
Program Co-ordinator

Dr. Porinita Banerjec
Director (Incharge)
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The certificate is presented to

Ma, - Sﬂfb)\ﬁ'fi” fab’ie) B8P

For successfully participating in Training session from 29th October 2022
to 3rd November 2022 on “Behavioral Training” under Life
Skills Program organised by Rubicon in collaboration with

Poona Institute of Management Sciences and Entrepreneurship, Pune,

(19

Maharashtra.

Dhanya Narayan
Chief Operating Officer
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Academic Year 2022-23

Certification Program on “Data Analytics using Power BI and Tableau”

Name of the Resource Person and Association: Speaker from Excel R (MOU)
Dates: 2" January 2023 to 20" January 2023

Duration: 30 hours

Mode of Certification: Online

No. of Students Enrolled: 58

Mode of Evaluation: Test

Objectives of Programme

To create basic reports and dashboards using Power BI and navigate the Power BI

interface proficiently.
e To explore data patterns and trends using exploratory data analysis techniques.

e To develop a design and create interactive dashboards in Tableau, incorporating

actions, filters, and parameters for a user-friendly experience.

e To conduct statistical analysis using Power BI and Tableau.

Description of Programme

This certification program on ‘Data Analytics using Power BI and Tableau’ was offered by
Excel R with whom the institute has a MOU. Data Analytics using Power BI and Tableau
refers to the process of using these two popular business intelligence and data visualization
tools to analyze and derive insights from data. Both Power BI and Tableau are powerful

platforms that allow users to connect to various data sources, transform raw data into

.y




meaningful information and create interactive visualizations for better decision-making.
Hence this program will provide a formal validation of student’s skills in using Power BI and
Tableau. This validation will be recognized by employers and peers, confirming their

proficiency in these widely used analytics tools.

| Outcome of Programme

Completing a certification program on Data Analytics using Power BI and Tableau can yield

various positive outcomes for students. Here are some key outcomes:

Skill Proficiency:

Completing this certification displayed a high level of proficiency in using Power BI and

Tableau for data analytics.

Enhanced Employability:

This certification enhanced our student’s employability by showcasing a validated skill sets

making them more competitive in the job market.

Recognition within the Industry:

This program is a recognized credential within the industry, signaling employers that an
student has met a certain standard of expertise in Power BI and Tableau. It can enhance

professional credibility.

.y




Bland Tableau-EDL Program,| Day-2| ExcelR
Press Ej to exit full screen

Raising Excellence

Welcome To
Hands-on Training on
DATA ANALYTICS/ BUSINESS ANALYTICS
USING Power BI & tableau

(Under ExcelR’s Everyday Learning Initiation)
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Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 29" December 2022

This is to inform all the students of MBA General, MBA IT and MBA
HRD that PIMSE is organizing 30 hours Online Add on Certification
Program on topic “Data Analytics using Power BI and Tableau” from
Monday 2™ January 2023 at 7.00 pm to 9.00 pm.

Those who are interested need to register with Mrs. Lubna Shaikh on or
before 2™ January 2023.

Y

Dr. Porinita Banerjee.
Director (Incharge)

15



AKI Poona Institute of Management Sciences and Entrepreneurship
Syllabus for
Certification Program on

Data Analytics using Power BI and Tableau

L

Introduction to Tableau. What is BI, Data Visualization. Tableau Files. Versions.

Pagl Tableau Public Installation, Data Source Options

Day 2  |All basic charts with formatting

Day 3 Filters

Day 4  |Calculations

Day 5 Relationships and Custom Charts

Day 6 Parameters, Trend Lines, Forecasting, Reference Lines
Day 7  |Dashboard Creation

Day 8 |Actions in Dashboards

16



AKI Poona Institute of Management Sciences and Entrepreneurship

Syllabus for

Data Analytics usmg Power BI and Tableau

VIET U e Ty 13 t b AR By el R

A

Getting started with Power BI

—lmroductlon to Powe1 BI Desktop

- Understanding Power BI using microsoft Galary
- Instalation of power BI and setting configeration under Option and settings

Day 10

Power BI Introduction

- Understanding Power BI user Interface.

- Data loading and understanding Navigator frame.

- Dashboard creation using Drag and drop functionality
- Connecting data from web for web scrapping

Day 11

Analysis with Power Bl

- Introduction to visual interaction

- Using world happiness report to present analysis

- using color format to represent more detailed visual
- Understanding toolip.

Power Bl Desktop Visualizations

Creating visuals

- Colour and conditional formatting

- Setting sort order

- Scatter and bubble charts and play axis

- Chart within chart

- Slicers. timeline Slicers and sync Slicers

Dayl3

Power BI Desktop Visualizations

Creating visuals

-Visual. Page and Report level filters

- Drill down/up

- Hierarchies

- Constant Lines

- T'ables. Matrix and Table conditional formatting
- KPI's. Cards and Gauges & EN
- Map Visualizations S
- Custom visuals f;

Creating visuals

17



- Managing and Arranging
- Drill Through

- Custom Report themes

- Grouping and binning

Day 14 |Power Bl Desktop Visualizations|- Bookmark and buttons
- Use of RDBMS in power BI
- Connecting multiple data source in power Bl
- Understanding publish data

Day 15 |RDBMS in power Bl and intro to|- Exploring Al based output in power BI

18
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Certification Programme on "Data Analytics using Power Bl and Tableau ”
Enrollment, Attendance Sheet and Feedback
Your Full Name(As Stream/Branc | Locatio
registered) h. n Day1 | Day2 | Day3 | Day4 | Day5 | Day6 | Day7 | Day 8 | Day 9 |Day 10| Day 11|Day 12| Day 13| Day 14| Day 15 |Count Feedbcak Rating
Jalal Shaikh MBAIT Pune 02.JAN 04.JAN| 0S5.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |[Good S
Amaan Shaikh MBA Pune 02.JAN| 03.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN 6 Good 1
Anha Khan MBA Pune 02.JAN 04.JAN| 05.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |[Nice 4
was too good...
Surabhi Ubale MBA Pune 02.JAN| 03.JAN| O4.JAN| 05.JAN| 06.JAN| 09.JAN 11.JAN| 12.JAN 16.JAN| 17.JAN 19.JAN| 20.JAN| 12 |keep teaching like 5
Arbeena Sawant Mba general 1 [Pune 02.JAN| 03.JAN 0S.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |Good explanation 5
descriptive
Mudasser Aziz Shaikh MBA-General |Pune 02.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN 11 |session 5
Mba(hrd)
Afiya Mukhtar Tamboli second year Pune 02.JAN 04.JAN| 05.JAN| 06.JAN| 0S.JAN| 10.JAN 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |Good 4
Knowledge full
Alim K. Shaikh MBA Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN| 06.JAN 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 14 |session 5
Gayatree Shashikant
Shende MBA -IT Pune 02.JAN| 03.JAN| 04.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN 18.JAN 20.JAN| 10 [Session was good 4
Shrinivasulu Krishna MBA-IT 1st Itis very usefull
Ponnaganti year Pune 02.JAN 04 JAN| 05.JAN| 06.JAN| 0S.JAN 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 [for future 5
Noumaan Bashiruddin
Shikh Mba Pune 02.JAN 04.JAN| O5.JAN| 06.JAN| 09.JAN| 10.JAN| 11.JAN| 12 JAN| 13.JAN 17.JAN| 18.JAN 11 |None 5
Aftab Shaikh MBA Pune 02.JAN| 03.JAN| 04.JAN 06.JAN| 09.JAN| 10.JAN 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |Good 5
begin with basic
Mohammad al abrar Management |Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN| 06.JAN| 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN 17.JAN 19.JAN| 20.JAN| 13 |soeverythingis 5
It was really
Farheen tajuddin shaikh MBA in hrd Pune 02.JAN| 03.JAN 05.JAN 17.JAN 19.JAN| 20JAN| 6 [useful 8
SHREYA MBA-HRD PUNE 02.JAN 0S.JAN 17.JAN 19.JAN 4 4
Adnan Tamboli Camp, Pune Pune 02.JAN| 03.JAN| O4.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN| 12 JAN| 13.JAN| 16.JAN| 17.JAN| 18 JAN| 19.JAN| 20.JAN| 14 |Awesome ! S
Informative
Mohammad Waqar Ansari |MBA Pune LoH 02.JAN| 03.JAN| 04.JAN{*OSYAN4 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN 17.JAN| 18 JAN| 19.JAN| 20.JAN| 13 |lecture S
M-’-"«-% Q“ MC;!}.
Arwa chakkiwala Mba Pune 02.JAN Vi &\31/ K« P 17.JAN| 18.JAN 3 |Very good 2
-\
(O}
=)
xl
ot
&/
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Shaikh Faiza Javed

MBAIT

very helpful for

Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN| 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN| 13 |us. This 5
Knowledgeable
Arsheen feroz khan IT Camp pu| 02.JAN| 03.JAN| O4.JAN| 05.JAN| 06.JAN 10.JAN| 11.JAN| 12.JAN 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 13 |lecture 4
Saima Parveen Mohammed know about all
Nasim Shaikh MBA Gen | Pune 02.JAN| 03.JAN| O4.JAN| 05.JAN| 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN 20JAN| 13 |these new tools... 5
MBA Business Informative and
Harshad Thorat Analytics Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 14 |well thought 5
helpfull this is the
Saurav Suresh Waykule MBA Pune 02.JAN| 03.JAN| 04.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN 12 |best session. 5
Michelle Allwyn Gaikwad |MBA Pune 02.JAN| 03.JAN| O4.JAN| 05.JAN| 06.JAN| 09.JAN 18.JAN| 19.JAN 8 |Good tolearn 4
HAPPY TO SCALE
Faiz Ahmed Shaikh MBA PUNE 02.JAN 05.JAN 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN 7 UP MY SKILL SET 3
Moinnaz Karimkhan MBA IT Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN| 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 13 |Good explanation 5
section. Gain very
Yusuf Damad Finance Pune 02.JAN| 03.JAN 06.JAN 10.JAN| 11.JAN| 12.JAN 16.JAN 19.JAN 8 |much knowledge 5
Riyaz Shamshuddin Shaikh |MBA Pune 02.JAN| 03.JAN| 04.JAN 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN 20.JAN| 12 |Very nice session 4
Toufiqg Khan Mba Pune 02.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 10 |Nice session 3
Shaikh Affan Tauheed Very valuable
Ahmed MBA Daund 02.JAN| 03.JAN 05.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN 11 |session for us 5
MBA BUISNESS
DILSHAD NAZIR SHAIKH ANALYTICS PUNE 02.JAN| 03.JAN 05.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN 10 |[Good 4
Abdul rahman mujawar Mba Pune 02.JAN 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN 6 Good 4
Great 1st Day of
Ashutosh Deshmane MBA Pune 02.JAN| O3.JAN| 04.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN| 12 |Learning. S
DILSHAD NAZIR SHAIKH MBA General |[PUNE 02.JAN 06.JAN 10.JAN| 11.JAN| 12.JAN 16 JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN 10 |Good 4
The session was
Adiba Tamboli MBA-IT Pune 02.JAN 05.JAN| 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN| 16 JAN| 17.JAN| 18.JAN 20.JAN 11 |very informative. S
Aasma tabassum. Ansar Very useful
ahmad. Mba.Hrd Camp 02.JAN| 03.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 11 |session 1
amazing, had
Iqra Gulam Inamdar MBA-IT Pune 02.JAN| 03.JAN| O4.JAN| 05.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16 JAN| 17.JAN| 18.JAN| 19.JAN 12 |greatlearning 5
Meghanand Babarao Ingole [MBA Pune 02.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16 JAN 18.JAN| 19.JAN| 20.JAN| 10 |Great sessiin S
Sanobar Saeed Sayyed
Inamdar Mba Pune 02.JAN 04.JAN 06.JAN 10.JAN| 11.JAN| 12.JAN 16 JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN 11 |It was good 4
Mohd Masud Zuber It was very
Chipade MBA-2 YEAR Pune 02.JAN 09.JAN 11.JAN| 12.JAN| 13.JAN| 16 JAN| 17.JAN 8 helpful 3
Resource
Vaibhav Vijay Ramedwar  |Management |Chandrag 02.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN 18.JAN 20.JAN 8 |It's Great 5
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MBAIT

Knowledgeable

Pune 02.JAN| 03.JAN| 04.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN 11 |Session
Ankita Uttam Jadhav MBAIT Pune 02.JAN| 03.JAN| 04.JAN| 05.JAN 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18 JAN| 19.JAN| 20.JAN| 13 |Good
MBA IT (2nd
Sayyed Misbah Mohsin. year) Pune. 02.JAN| 03.JAN| 04.JAN| 05.JAN 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN 9 |Amazing session
MUSTKIM MANIYAR MBA Pune 02.JAN| 03.JAN 06.JAN| 09.JAN| 10.JAN| 11.JAN 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 11 |----
Mohammad Zaid
Mohammad Hanif Shaikh MBA Pune 02.JAN| 03.JAN 06.JAN 10.JAN| 11.JAN| 12.JAN 16.JAN| 17.JAN| 18.JAN| 19.JAN| 20.JAN| 11 |Nice
Good,
Amaan Shaikh MBA-IT Pune 02.JAN| 03.JAN 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN 20.JAN 11 |Informative
arranging this
Trupti Junghare MBA (B.A) Pune 02.JAN| 03.JAN| 04.JAN 09.JAN| 10.JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 12 |session
Beeram Mahalaxmi
Suryanarayana HRD Pune 02.JAN| 03.JAN 09.JAN| 10 JAN| 11.JAN 13.JAN| 16.JAN| 17 JAN| 18.JAN| 19.JAN 10 [Inserting
Imran shajahan Ahmed Finance Pune 02.JAN| 03.JAN 06.JAN| 09.JAN| 10 JAN| 11.JAN 13.JAN 20.JAN 8 |[Session was good
Good session
Kartik Sandhu MBA IT Pune 02.JAN| 03.JAN| O4.JAN| 05.JAN| 06.JAN 10.JAN| 11.JAN| 12.JAN 16.JAN| 17.JAN| 18 JAN| 19.JAN| 20.JAN| 13 [very informative
Huma Shaikh MBA-IT Pune 02.JAN| O3.JAN| O4.JAN| O5.JAN| 06.JAN| 09.JAN 11.JAN| 12 JAN| 13.JAN| 16.JAN| 17.JAN| 18.JAN 20 JAN 13 |Very nice
Pritee Chougule MBA -IT Pune 02.JAN 05.JAN 0S.JAN| 10 JAN| 11.JAN| 12.JAN| 13.JAN| 16.JAN 18.JAN| 19.JAN| 20.JAN 11 |
session and was
Yogesh Raut MBA IT Pune 02.JAN 05.JAN 09.JAN| 10 JAN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN| 19.JAN 10 |very helpful to
Shriya Atul Deshingkar Mba IT Pune 02.JAN 06.JAN 10 JAN| 11.JAN| 12.JAN 18.JAN| 19.JAN| 20 ;AN 8 |Verygood
The session is
Tabassum Nadaf MBA Pune 02.JAN 06.JAN| 09.JAN 11.JAN| 12.JAN| 13.JAN 18.JAN 20.JAN 8 |awesome
MBA Business Valuable
Mohammad Junaid analytics Pune 02.JAN 0S5.JAN| 06.JAN| 09.JAN| 10 JAN| 11.JAN| 12 JAN| 13.JAN| 16.JAN 18.JAN| 19.JAN| 20 JAN| 12 |knowledge
Tanjeem Juber Khan MBAIT Pune 02 JAN 0S.JAN| 06.JAN| 09.JAN| 10 !AN| 11.JAN 13.JAN| 16.JAN| 17.JAN| 18.JAN| 1S.JAN 11 |Good session

Co-6rdinafor's Signature

Director (Incharge)
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™ EXCELR

Raising Excellence

CERTIFICATE

Of Participation

This certificate is proudly presented to

Kartik Sandhu

For successful completion of 30 hours Live Training Program on

Business Analytics using Power BI and Tableau
Held from 02" Jan 2023 to 20™ Jan 2023

Issue Date: 24th January 2023
Certificate Code: 13282E/EXCELR

JE

Ram Tavva
CEO, ExcelR Solutions
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SHAPING BETTER MANAGERS FOR FUTURE

Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

y d by DTE, Govi. of Maharashira, Affiliated to Savitribai Phule Pune University,)
Approved by AICTE, New Delhi ISO 9001-2015 Certification

Academic Year 2022-23

Certification Program on “Corporate Strategy and Governance”

Name of the Resource Person and Association: Dr. Tanaya Patil, Freelancer.
Dates: 12" January 2023 to 30" January 2023

Duration: 31 hours

Mode of Certification: Offline

No. of Students Enrolled: 42

Mode of Evaluation: Test

Objectives of Programme

e To be able to understand the key mechanisms of corporate governance, the policies

influencing them and the empirical methods used in this subject.
e To impart knowledge on governance which ensure ethics in corporate management

e To provide an understanding on legal enforcement for management of corporate

health in the interest of shareholder & public.

Description of Programme

Corporate Governance refers to the mechanisms that solve two principal-agent (PA)
problems, which are present in large corporations where ownership of residual cash flow and
control are in different hands. One such PA problem arises between the owners of capital and
managers, and another between the small, dispersed owners and large, concentrated
shakeholders of the firm. The objective of the course is to present the main questions and
answers related to corporate governance, the theories describing them and the empirical

work. Dr. Tanaya explained the Corporate Governance Strategies policies applicable to




organizations in India by discussing various case studies of corporate governance failures in
India. She also discussed the successful strategies adopted by Indian giant companies and

evaluated their success rates. The certification was completed by 42 students.

Outcome of Programme

Upon successful completion, students gained knowledge and skills to:
e Atrticulate a concrete understanding of the purpose, strategies and nature of
corporations.

e Evaluate different stakeholder’s roles and significance in relation to corporate

governance and strategy

e Explain the importance of regulation, markets and information in corporate

governance and formulation and implementation of strategies.

e Significantly consider the role of governance for individual corporations and their

stakeholders and its impact on strategic decision making.

;‘ u GPS Map Camera

m Pune, Maharashtra, India

13A First Floor, Igra Bullding, 2390, New
l Modikhana, Pune, Maharashtra 417001, India
Lat 18.505988"°
=2 Long 73.87584"
—oogle 12/01/23 12:12 PM GMT +05:30
- L

Dr. Tanaya Patil, Freelancer, addressing students during the program.
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ragia

Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 10" January 2023

This is to inform all the Second Year students of MBA General, MBA
IT and MBA HRD that PIMSE is organizing 31 hours Add on
Certification Program on topic “Corporate Strategy and Governance”
from Thursday, 12™ J anuary 2023 from 11.00 am to 1.00 pm.

Those who are interested need to register with Dr. Anjum Sayyad on or
before 11" January 2023.
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Dr. Porinita Banerjee g & 132
; w\ @ /Al
Director (Incharge) AR ey,
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AKI Poona Institute of Management Sciences and Entrepreneurship
Syllabus for

Certification Program on

“Corporate Strategy and Governance”

Days Topics
Day 1 | Introduction, Need and Scope Evolution of Corporate Governance

2 Developments in India.

3 Corporate Governance Code and Agency Theory.

4 Elements of Good Corporate Governance,

5 Recent Corporate Governance Committee reports like N. R. Narayan Murthy
Committee, J. J. Irani Committee etc.

6 5

7 Issues and Challenges, Types of Directors; Board’s Role and Responsibilities

8 Chairman, CEO, Separation of Roles

9 Relationship between Directors and Executives, Visionary Leadership, Board
Charter,

10 Meetings and Processes, Directors’ Training and Development.

11 Performance Evaluation of Board and Directors Board Committees

12 Board Committees, their Composition, Role and Responsibilities,

13 Contribution to Board Governance

14 Shareholders: Rights of Shareholders

15

16 Challenges in Exercising Shareholders Rights

17 Ownership structure & firm Performance

18 Legal Protection of small shareholders, Corporate Governance issues with

19 regard to Related Party Transactions,

20 Role of Investor Associations in Securing Shareholders Rights

21 Role of Institutional Investors in Corporate. Governance. Corporate
Governance

22 Other Stakeholders: Employees, Customers, Lenders, Vendors, Government,
Society

23 Under Listing Agreement, SEBI Guidelines, Companies Act, Corporate
Governance in PSUs, Banks

24 Insurance Companies, Service Sector, [T Sector

25 Risk Management and Internal Control

26 Global Perspective of Corporate Governance

27 Corporate governance failure at Various companies in India

28 Corporate governance failure at Various companies in India

29 Corporate Governance in India

30 Corporate Governance in India

27
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Manekar Varsha Ajay

Surbhi Suresh Ubale

Nawaf Shakil Chogle

Hussain Badshah Shaikh
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Rayyan Jalgaonkar

Mohammad AlAbrar Aghajan
Shaikh

Arbaz Sultan Naik
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3 |Wakle Shubham Mohan

24

Saad NurulAmin Harnekar

NS

25

Shaikh Ayesha Aslam

26

Attar Eibad Younus

21

Khan Almas Kadeer

28

Trupti Junghare

29

Zuhaib Zahoor undre

30

Muskan Ibrahim Shaikh

31

Shaikh Alim Khudabaksh

32

Nadkar Tahreem Mohammed
Usman

7T Y

33

Shaikh Huma Majid

i

34

Pritee Chandrakant Chougule

35

Akib Abdul Aziz Pasha

s

36

Khan Sakina Allauddin

37

Chavan Shital Rajesh

38

Aditya Anand Nimbalkar
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Vaidehi Anil Deshmukh

40

Lade Shashank Lomesh
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Faizan Akbar khan
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Sayyed Imran Shajahan
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Dr. Anjum Sayyad
Program Co-ordinator

L R

z

Dr. Porinita Banerjee
Director (Incharge)
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This is to certify that Mr. / Ms. “A‘)’“[‘J" —Shaikh_ (MH—B of Y. & M.

AKl's Poona Institute of Management Sciences and Entrepreneursh:p (PIMSE)

from has successfully completed a certification program offered by Pune Management
Association (PMA) on “Corporate Strategy and Governance”. The course was conducted
from 12th January 2023 to 30th Janauary 2023 at premises of PIMSE.

8 W
Dr. Porinita Banerjee '

Dr. Tanaya S. Patil
Speaker, PMA

Director (Incharge), PIMSE
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Academic Year 2022-23

Certification Program on “Cloud Fundamentals”

Name of the Resource Person and Association: Speaker from Excel R (MOU)
Dates: 13™ March 2023 to 1% April 2023

Duration: 30 hours

Mode of Certification: Online

No. of Students Enrolled: 9

Mode of Evaluation: Test

Objectives of Programme

e To gain a comprehensive understanding of cloud computing concepts, including key

definitions, characteristics and deployment models to establish a solid foundation

e To examine various cloud deployment models and learn how to choose the most

suitable deployment model based on organizational requirements.

e To understand the concept of Azure Compute Service and to learn how to create ,

configure and manage VMs in Azure.

e To introduce the concept of Google Cloud Platform.

Description of Programme

This certification of ‘Cloud Fundamentals’ was the outcome of MOU with Excel R which is a
global leader delivering a wide gamut of Technical training over 40 countries. It is into

Application oriented training for Students on the trending technologies. Cloud computing has




become a standard for delivering and consuming IT resources. Understanding its
fundamentals is crucial as many organizations are migrating or have already migrated their IT
infrastructure to the cloud. Understanding Cloud Fundamentals allows businesses to be agile,
quickly adapting to market changes and deploying new features or services. And therefore,

the institute offered this certification.

| Outcome of Programme

Upon successful completion, students gained knowledge and skills to:

e Stay informed about emerging trends and technologies in cloud computing, enabling

them to adapt to evolving industry practices.

e Understand various cloud migration strategies and plan and execute a successful

migration project.

e Apply essential cloud security principles, including identity and access management,

encryption, and compliance, to secure cloud environments.

() »

EXCELR T

Raising Excellence

Welcome To
Hands-on Training on

Cloud Fundamentals
(Under ExcelR’s Everyday Learning Initiation)

o @ ©

Basics of Cloud Azure

Date:-13t* March 2023 Day:-1 Session Starts@ 7y zoom

& YouTube

Glimpses of Online certification.




Raising Excellence

VPC design best practices

* Create one subnet per available Availability Zone for each group of hosts that
have unique routing requirements.

* Divide your VPC network range evenly across all available Availability Zones in a
Regiqp.

* Do not allocate all network addresses at once. Instead, ensure that you reserve
some address space for future use.

* Size your VPC CIDR and subnets to support significant growth for the expected
workloads.

* Ensure that your VPC network range (CIDR block) does not overlap with your
organization’s other private network ranges.

Vpc network range even across all

Glimpses of Online certification.

3

Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 8" March 2023

This is to inform all the students of MBA General, MBA IT and MBA
HRD that PIMSE is organizing 30 hours Online Add on Certification

Program on topic “Cloud Fundamentals” from Monday 13" March
2023 at 7.00 pm to 9.00pm.

Those who are interested need to register with Mrs. Lubna Shaikh on or
before 11" March 2023.

Yy

Dr. Porinita Banerjee
Director (Incharge)
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AKI Poona Institute of Management Sciences and Entrepreneurship

Course Content for

“Cloud Fundamentals”

Course Duration: 30 Hrs.
Course Content :
Module-1: Introduction to Cloud Computing

What is cloud computing? Duration: 4 Hrs.

% Intro-Cloud Computing

Pre and Post Cloud Computing era

» Benefits of Cloud Computing

*  Shared Responsibility model

< Could Deployment model

% Cloud Service model

% Cloud Computing landscape and various cloud Service provider in market

0 0
. 'Q.

.
"o

Module 2 = Introduction to AWS Duration : 14 hrs.

1. Global Infrastructure of AWS

o,
DX

AWS Region

AWS Availability Zone & Edge Location
AWS Account Creation

Management Console Walkthrough

o,
X3

o,
o

o,
X

2. [AM Basics of Authentication & Authorizations

< Introduction to Identity & Access Management
»  Components ol JAM

Creating and Managing Users & Groups
Creating and Managing IAM Policies

Roles and its use cases

o, - .
DO X o

3
oo

3. S3 Basics of Storage System

< Storage Services provided by AWS
»  Difference Between Object storage and Block Storage
Introduction to Simple Storage Service - 83
Use Case & Benelits of using S3

< Components of S3

» Important Properties of S3 bucket

9,
o

o,
3

.
e

.,
">
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Module 3 - Introduction to Azure

EC2 Basics of Virtual Servers

Components of a EC2

Introduction to Elastic Cloud Compute - EC2

Use cases and important features of EC2

Introduction to AMI - Its Uses

EC2 Instance and its types

Security Groups - Creation & Management

Launching & Connecting to Window Instance

Launching & conncecting to Linux Instance

Setting up a web server on [inux Instance - Hosting a website

Introduction to Load Balancer & Auto Scaling

Types of Load Balancer in AWS

Use Cases of Load balancers

Important Components of [Load Balancer
Configuration of a load balancer and its management
Use Cases of Auto scaling

Important Components of Auto Scaling
Configuration of Auto scaling

Launch Conlhiguration and LB Group

VPC Basics of Networking

I[P Address and CIDR Block

Concept ol Virtual Cloud - Private

Introduction to Virtual Private Cloud -VPC

Subnet and Route Tables

Internet Gateway and NAT

Introduction to Cloud Watceh & Cloud trail
Important Components of Cloud Watch & Cloud wrail
RDS Introduction to Database — Its Components
Database Services provided by AWS

Introduction to RDS

Components of RDS

Dynamo DB

Components of Dynamo DB

Duration : 6 hrs.

38



1. Global Infrastructure of Azure

< Azure Region and Region pair
% Azurc Availability Zone

<+ Azure Availability Zone

% Azure Portal Walkthrough

2. Introduction to Microsoft Active Directory

@,
o0

AD Components
AD License
AD Feature

/
o

°,
N
*

|9

Azure Compute Service

L)
P

Azure Virtual Machines

Tvpes of Virtual Machines

Azure VM Costing Models

Virtual Machine Scale Set (VMSS)
Launching & Connecting to Window Machine
Launching & connecting to Linux Machine

®,
IXd

e

o
*

o,
e

)
EXS

*

&
<

4. Azure Storage

“ Azure Storage types
a. Blob
b. Queue
¢. lables
d. Tiles
Azure Storage lier
Azure Managed Disk
Azure Storage Account creation demo

Q
)

@,
ol

e,

R/
X4

>

n

Azure Virtual Network

“ Azure network Component
Azure Vnet Configuration
Azure Network Security Group

5

hS

o
L X4

Module 4 — Introduction to Google Cloud Platform
GCP Resource Hierarchy
GCP IAM

GCP Compute

GCP Storage

GCP Networking

GCP CDN

GCP Big

Duration: 6 hrs
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Certification Programme on "Cloud Fundamentals ”
Enrollment, Attendance Sheet and Feedback

Your | How's the
valuable| session
Feedbac |was useful
Email ID Day 1 Day2 | Day3 | Day4 | Day5 | Day6 | Day7 | Day8 | Day9 | Day 10 | Day 11 | Day 12 | Day 13 | Day 14 | Day 15 | Count k for you.
informati
igrainamdar2 i1@gmail.com | 13.MAR| 14 MAR| 15.MAR| 16.MAR| 17.MAR| 20.MAR 23.MAR 27.MAR| 28.MAR| 29.MAR | 30.MAR| 31.MAR| 01.APR 4 ve S
session
surabhiubale87@gmail. com | 13.MAR| 14.MAR| 15.MAR 17.MAR| 20.MAR| 21.MAR| 23.MAR| 24.MAR 29.MAR 31.MAR| 01.APR 3 |wasgood 4
sayyedmisbah45@gmail.com| 13.MAR 16.MAR 20.MAR| 21.MAR 24.MAR| 27.MAR| 28. MAR| 29.MAR| 30.MAR | 31.MAR 1 Nice S
agree
aniquekhan000@gmail com | 13.MAR| 14.MAR| 15.MAR| 16.MAR| 17.MAR| 20.MAR| 21.MAR| 23.MAR| 24.MAR| 27.MAR | 28.MAR | 29.MAR| 30.MAR 31.MAR| 01.APR 8 with 4
Intresting
missbhoszale928@gmail.com| 13.MAR| 14. MAR| 15.MAR| 16.MAR 20.MAR| 21.MAR| 23.MAR 27.MAR| 28.MAR 30.MAR 01.APR 2 session 4
afague dhamnekar@gmail co| 13.MAR 16.MAR 20.MAR 24.MAR| 27.MAR 31.MAR| 01.APR 1 |Good 5
Fabulous
affanshaikh1708@gmail.com| 13.MAR| 14.MAR| 15.MAR| 16.MAR| 17.MAR| 20.MAR| 21.MAR| 23.MAR| 24.MAR | 27.MAR| 28.MAR| 25.MAR| 30.MAR 31.MAR 2 session 5
really
sufiyanaafgani17@gmail. com| 13.MAR| 14 MAR| 15.MAR 17.MAR| 20.MAR| 21.MAR| 23.MAR| 24.MAR| 27.MAR| 28. MAR| 29.MAR| 30.MAR 01.APR 2 |good 5
afeefshaikh( " @gmail com 13.MAR| 14.MAR 16.MAR| 17.MAR 21.MAR| 23.MAR 27.MAR 29.MAR| 30.MAR| 31.MAR| 01.APR 1 Good 4
N

rdinator's Signature

Director (Incharge)
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Raising Excellence
CERTIFICATE OF PARTICIPATION

This certificate is proudly presented to
Anique Ahmad Khan Yasin Khan

For successful completion of 30 hours Live Training Program on

Cloud Fundamentals

A

Ram Tavva
CEQ, ExcelR Solutions

Certificate Code: 41098E/EXLR/30032023
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Academic Year 2022-23

Certification Program on “Fundamentals of Full Stack Development”

Name of the Resource Person and Association: Speaker from Excel R (MOU)
Dates: 3" April 2023 to 25 April 2023

Duration: 30 hours

Mode of Certification: Online

No. of Students Enrolled: 4

Mode of Evaluation: Test

Objectives of Programme

e To understand the basic concepts of full stack development, why it is important and

the different roles that full stack developers play.

e To learn about the different technologies that are used in full stack development like

front-end technologies, such as HTML, CSS, and JavaScript.
e To be able to work with a team of developers to create full stack applications.

e To be able to troubleshoot and debug full stack applications.

Description of Programme

Full-stack development refers to the practice of designing and building the entire stack of a
software application which includes both the front end (client-side) and back end (server-
side) components allowing them to handle all aspects of web development. This certification
will make our student versatile and capable of handling various aspects of the software
development process. This certification was offered by Excel R to our students during the

evening hours from 7 pm to 9 pm through online mode.

N



| Outcome of Programme

Learning full-stack development can result in numerous positive outcomes, both in terms of

personal and professional growth. Here are some key outcomes:
Versatility in Technology:

Full-stack developers gain proficiency in a wide range of technologies, allowing them to

work with diverse tools and frameworks for both front-end and back-end development.
End-to-End Project Capability:

Full-stack developers can independently handle all aspects of a project from designing user
interfaces and implementing front-end logic to managing databases and server-side logic.

This capability is valuable for solo projects or small teams.
Broader Career Opportunities:

Full-stack development skills are in high demand in the job market. Learning full-stack

development can open up a variety of career opportunities, as it allows students to apply for

roles that require a comprehensive understanding of the entire development stack.

Press E to exit full screen
Raising Excellence

Welcome To

Hands-on Tramini on

Toom Covered

(Under ExcelR’s Everyday Learning Initiation)

1y

5t DEC 2022 Session Starts@ 7pm

Glimpses of Online certification.

N



3 Fundamentals of Full Stack Development - EDL Program | Day 2 | ExcelR
ks

DAY2
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Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES Se ENTREPRENEURSHIP

(A Religious & Linguistic Minor ity Institution, Rocognized by DTE, Govi. of Maharashira . AMH ............................................
Approved by Al CTE. New De II 2l O 9P001-2015 Ce l»c(:vnon

NOTICE

Date: 30" March 2023

This is to inform all the students of MBA General, MBA IT and MBA
HRD that PIMSE is organizing 30 hours Online Add on Certification
Program on topic “Fundamentals of Full Stack Development” from
Monday 3" April 2023 at 7.00 pm to 9.00pm.

Those who are interested need to register with Mrs. Lubna Shaikh on or
before 1% April 2023.

Dr. Porinita Banerjee
Director (Incharge)
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AKI Poona Institute of Management Sciences and Entrepreneurship
Syllabus for

Certification Program on

“Full Stack Development”

e HTML (12 Hrs)
Introduction to HTML
Basic Structure of web page
HTML Semantic elements
HTML Head tag
HTML Body tag
HTML Paragraphs and Headings
HTML Links
HTML Images
HTML Lists
HTML Tables
Audio and Video
HTML Forms
Input Text Fields
Select Menus
Check Boxes and Radio Buttons v
Text Areas and Buttons EIE RN |

HTML iframe | h



e CSS (6 Hrs)
Introduction to CSS
Inline Style, Internal Style & External Style
CSS Selectors
CSS Specificity and Inheritance
CSS Text Fonts
CSS Background
CSS Box Model

CSS Display Positioning

e Bootstrap (2 Hrs)

Bootstrap Overview

e JavaScript (7 Hrs)
Introduction
Environment setup
Variables
Data Types
Operators
Functions
If statements
Loops
Error Handling
Objects

Arrays

47



Local storage
Session Storage
Working with DOM/Browser HTML code
Working with Events
Prajects
Next Steps

e Database (3 Hrs)
Introduction

Basic SQL queries
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Certification Programme on "Full Stack Development ”
Enroliment, Attendance Sheet and Feedback

Your Full

Name(As = |Stream/Branc :

registered) h. Day1 | Day2 | Day3 | Day4 | Day5 | Day6 | Day7 | Day 8 | Day9 |Day 10 |Day 11| Day 12| Day 13 |Day 14| Day 15| Count Feedback [Raitin:
Sufiyana Igbal
Afgan MBA IT 03.APR| 04.APR| 05.APR| 06.APR| 11.APR| 12.APR| 13.APR| 14.APR| 17.APR| 18.APR| 19.APR| 20.APR| 21.APR| 24.APR| 25.APR 3 Very good S
Igra Gulam informative
Inamdar MBA IT 03.APR 0S5.APR| 06.APR| 11.APR 13.APR| 14.APR| 17.APR| 18.APR 20.APR 25.APR 2 session 5

Information

Sony Sinha Technology 03.APR| 04.APR 11.APR| 12.APR| 13.APR| 14.APR 18.APR| 19.APR| 20.APR| 21.APR| 24.APR| 25.APR 1 None 4
Shashikant valuable
Shende MBA -1T 03.APR| 04.APR| 05.APR| 06.APR| 11.APR| 12.APR| 13.APR| 14.APR| 17.APR| 18.APR| 19.APR| 20.APR| 21.APR| 24.APR| 25.APR 1 session 4
G mat/or's Signature

Director (Incharge)

49



N EXCELR

Raising Excellence

CERTIFICATE OF PARTICIPATION

This certificate is proudly presented to

Gayatree Shashikant Shende

For successful completion of 30 hours Live Training Program on

Fundamentals of Full Stack Development
Held from 03™ April 2023 to 25" April 2023.

Ja

Ram Tavva
CEO, ExcelR Solutions

Issue Date: 27t Apr 2023
Certificate Code: 3040455E/27042023
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App roved by AICTE, New Delhi ISO 9001-2015 Certification

Academic Year 2022-23

Certification Program on “Investment Planning for Future Managers”

Name of the Resource Person and Association: Mr. Raghunandan Helwade, Proprietor,
Arush Enterprises

Dates: 8" May 2023 to 12" June 2023
Duration: 31 hours

Mode of Certification: Offline

No. of Students Enrolled: 52

Mode of Evaluation: Test

Objectives of Programme

e To develop a comprehensive understanding of investment planning including stocks,

bonds, commodities and other instruments.

e To help students learn to assess and manage investment risks, market risk, credit risk,

and operational risk.

e To learn how to create comprehensive financial plans for families, incorporating

investment goals, risk tolerance, and long-term financial objectives.

e To gain knowledge about tax implications of different investment choices and learn

strategies for tax-efficient investing.

Description of Programme

Investment planning refers to the process of identifying financial goals and objectives and

then developing a strategy to achieve those goals through the systematic allocation of




financial resources. It involves the careful selection and management of various investment
instruments with the aim of optimizing returns while considering the associated risks.
Students will start earning their income and they must know different avenues for investment
and how to save tax and meet financial goals. Therefore there was a need to plan such
certification which will help students that belong to Marketing, Human resource, Operations
and Supply Chain Management, Business Analytics and Information Technology

Specialisation, in becoming literate towards financial and investment planning.

| Outcome of Programme

The outcome of a certification course on investment planning was expected to equip students
with a range of knowledge, skills and abilities to navigate the complexities of investment
management and financial planning. Participants gained a deep understanding of various
investment options including stocks, bonds, mutual funds, real estate, and alternative
investments avenues. The program enabled them to assess and manage investment risks
effectively, considering factors such as market volatility, economic conditions and individual
risk tolerance. Participants also understood the tax implications of various investment choices

and learnt strategies for tax-efficient investing to maximize after-tax returns.




‘ - pd GPS Map Camera

Pune, Maharashtra, India

13A First Floor, Igra Building, 2390, New Modikhana, Pune, Maharashtra
411001, India

Lat 18.505937°

Long 73.87584°

15/05/23 12:01 PM

Mr. Raghunandan Helwade addressing students

3

Dr. Porinita Banerjee
Director (Incharge)
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BHAMNG BETTER MANAGERS FOR FUTURE

Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

(A Religious & Linguistic Minority Institution, Recognized by DTE, Govt. of Maharashtra, Affiliated to Savitribal Phule Pune University,)
Approved by AICTE, New Dethi 1SO 9001-2015 Certification

NOTICE

Date: 4™ May 2023

This is to inform all the First year students of MBA General, MBA IT
and MBA HRD that PIMSE is organizing 31 hours Add on Certification
Program on topic “Investment Planning for Future Managers” every
from Monday and Thursday from 10.00 am to 12 noon.

Those who are interested need to register with Dr. Payal Samdariya on
or before 6™ May 2023.

v

Dr. Porinita Banerjee
Director (Incharge)
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AKI Poona Institute of Management Science and Entrepreneurship

“ Investment Planning for Future Managers”

Syllabus for

Certification Program on

Lecture No. Topics to be covered
1 Module I:
Introduction to Financial Planning
Lesson 1:
2 Need for Financial Planning, Assessing personal and
financial goals, needs and priorities,
Lesson 2: attitudes and expectations and risk tolerance level,
3 Personal Financial Planning Process
Lesson 3: Preparation of Personal Budget, Personal Financial
4 Statements,
Lesson 4: responsibilities of a Financial Planner, Time Value
- of Money
6 Lesson 5: KYC, PAN & AADHAR
Module II:
7 Investment Planning
8 Introduction to Investment Planning
9 Investment Criteria- liquidity, safety and Profitability
10 Investment vehicles (Gold, Bonds, Equity, FD, Insurance,
MFs, ETFs, Post Office Savings, Real Estate etc.)
11 Risk and Return
12 Return comparison over a period of time from different asset
classes, Investment strategies,
13 Mutual Funds as Investment. Vel.licle-Specia.l .focus on SIP,
STP, and SWP, NFOs, Trading in Commodities
Derivatives and F&Os, Crypto currency, Creating an
14 Investment Portfolio, Awareness of mis-selling in investment
products
15 Module III:. ‘ )
Risk Analysis, Insurance Planning and Debt Planning
16 Types of insurance cover- mortality, health, disability,

property and liability, ULIPs and Term Plans okl ,

95



17 Credit Card Financing, Types of Consumer and Home Loans-
18 cost and risk, Credit Score
19 Lesson 5: KYC, PAN & AADHAR
20 Module Iv:
Tax Planning
What is Tax Deduction? Tax Deductions under the Section
21 and respective Subsections of : 80C,
59 80D, 80E, 80G, 80 I, Sections 80 JJA, 80QQB, 80RRB,
80TTA, 80U and other relevant sections
23 Direct Tax Code (DTC), Filing IT Returns.
24 Taxation impact on different investment options, Personal tax
planning
25 Module V:
Retirement Planning and Estate Planning
26 Wealth creation, retirement planning for an individual,
- Pension Plans, Provident Fund, Gratuity, Life Insurance
Plans.,
General Insurance Plans, Reverse Mortgage Plans, Senior
28 .
Citizen Schemes,
29 What is Estate? Who needs Estate Planning?
30 Transferring assets during life time, Power of Attorney,
31 CLASS TEST
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Certification Program on

Phule Pune Univorsiry,)

“Investment Planning for Future Managers”

Registration list

Sr. Name of the Student Course Signatures
No.

! Khan Tamanna Abba MBR Fppan

o | Medem Rk Jemadar )& 9{‘1{“

3 | Alkha Fatima M BA b
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¢ | Amena Yoo Aliyan MEA \‘kww

A ﬁncm(xmclw\ qurm Crdam MBE&ATTH Guramdun
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q jCLoC(»e}a Sajic Shailch, M5 A LD 5{‘{6})74
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17 | -Nimas Mustague Shadlc i MaA HRD PHomans

|8 | bussain Muslim Jam mgfA pr”
19 | Owws Ao Jundre M3 A - =N
20 | KHAN ZAINMB SHAkeeL PB AT ABhan

21 | Affan AGa HAWALDAR | M-ef Hro | @
22 g\)al’\an Momi p Rode ME&R (ol
23 | MATARE MAzAKAR TsAk| M-8-A e
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Registration list

Sr. Name of the Student Course Signatures
No.
26| mulle Yusta zahws mAA Y-z Mudla
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Certification Programme on "Investment Planning for Future Managers"
Attendance Sheet EXCU’V‘ :

" ol ol P L P DTS PY 13T d et B S It WGl IV N
:Io. Name of the registered students %\% ‘{‘4\0&\ M M N\M N\’“\fﬁ M v S/\;:;\Q/ %/\)fy :i%\)"& %yv’" : \%‘V\L \ e jim&

1 |Khan Tamanna Abba e P AT P 1% 'P % ¢ £y o) P e éP A P F

2 |Nadim Rafik Jamadar £ P P {|3 P p ' P e £ r f P P & P P

3 |Alisha Fatima PP ply Plp 9 e | ZEN Pl Pl T P P
4_[Barkat Babu Alelelel Plp [PTAT' P TP [ plye [Py

5 [Sabiya Yunus Pathan P JP N .P @ P L P P “p {) P p ‘ﬁ To iO

6 |Amena Yasin Aliyani 6) P | 'F [ f ' )3 P 5) P {‘( / {/ ﬁ) P

7 |Inamdar Iqra Gulam P A p P ‘p P P .;A‘ r | (%4 P f} % P IJO

8 |Pathan Misbha Javed P P :‘P 0) f % P Q UP “D P P P F P

9 |Sadiya Sajid Shaikh AlPl ' elpl plPr |P e | £ P GANG Pl P p f

10 |Tamboli Ramiz Dilawar P i P‘ P ‘) F as P p Q‘D A‘ P % P Y

11 |Khatekar Arti Goraksh P ﬁj P P P B £ 5’:) P P P gb ! P (I) p P

12 |Wakle Shubham Mohan f F P 6) P P 4‘) p \p F r P f ‘P P

13 |Abhay Raju zade PL1Pl? el leplelalpPl Pl plP | PI@ [p P
14 |Shende Gayatree Shashikant E ‘R ‘D (ﬂ I JP «P \D ' P P 6) P ép P @ f)

15 |Maniyar Mustakim Nazir (’ 19 e P : e E f’ o) J@ P e (@ P P P %

16 |Toufiq Isaq Khan e p N ¢ P P ﬁ) '63 “o il .F @ § ‘P p ‘f) ]{)

17 |Almas Mustaque Shaikh ! '{) 6) @3 P ? \D (P P P ) ;’m F f P QD' _ F p

18 |Hussain Muslim Jam ﬂ P <6> l'o f P P () A @ Jf (P P ﬂ) @ P

19 |Owais Aslam Jundre 6 A P 6) f P IP f f P A P :P P ol 72

20 |Khan Zainab Shakeel P P ‘() P P P { P 6) f ob L P A P P

21 |Affan Aijaz Hawaldar F P P P hP E A C)D ? P P P F F P4m
22 |Rehan Momin Rode E () P' fy i Y) v P P \'D /@r lO () ‘o /’600/\"‘%'/
23 |Matake Mazahar Isak f P‘ ‘3 P P P 6) P f P P ? p j v
24 |Avishkar Gunwant Mane P ‘D ‘Pr 5’ «P P ﬁ) P fj A { f A P
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25

Fiza Salim Shaikh

0

26

Mulla Yusra Zahur

b
|

27

Attar Eibad Younus

28

Sayyad Erum Aslam

29

Magar Krushana Sanjay

30

Kartik Sandhu

31

Juveria Hanif Shaikh

ﬁ%w%ﬂyﬂ

A

sl DY

32

Saba Kausar Liyakat Nadaf

-

33

Nadeem Akhtar

35"'3 "U"?)_b%’v ~™

"’UU

{

34

Abid Mehmood Shaikh

35

Misbah Mohsin Sayyed

36

Sarthak Nandkumar

37

Mulla Aftab Salim

38

Rahil Shaikh

NS
N o

39

Zinnira Bashir Khan

40

Farheen Tajuddin Shaikh

41

Priyanka D

42

Manekar Varsha Ajay

) Be)
S OO S

43

Lade Shashank Lomesh

“O.b’U

44

Taha Saroda

AR

45

Yusuf Tanveer Damad

=N

46

Surbhi Suresh Ubale

S0

47

Shaikh Maseera Abdul Sattar

48

Warisha Parveen

%@Tﬁmvﬁwﬂfmzﬁﬁ1ﬁﬂﬁﬁﬂpﬂTﬁ

49

Vaidehi Anil Deshmukh

fﬁﬁﬂptﬁ%wm

v

50

Aditya Anand Nimbalkar

51

Shaikha Asra Anwar
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Khan Sakina Allaudin
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Dr. Payal Samdariya
Program Co-ordinator
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Dr. Porinita Banerjee
Director (Incharge)
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Arush

CERTIFICATE

OF COMPLETION

This is to certify that Mr/ME_f\bid Mehmood Shatkh
of Y. & M. AKl's Poona Institute of Management Sciences and
Entrepreneurship  (PIMSE) has successfully completed a
certification program offered by Arush Enterprises on
‘Investment Planriing for Future Managers” The course was
conducted from 8th May 2023 to 12th June 2023 at PIMSE.

g WS

Dr. Porinita Banerjee Mr. Raghunandan Helwade
Director (Incharge), PIMSE Arush Enterprises
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Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

ized by DTE, Govt. of h d to ibai Phule Pune University,)
App roved by AICTE, New Delhi ISO 9001-2015 Certification

Academic Year 2022-23

Certification Program on “Elements of Management Control Systems”

Name of the Resource Person and Association: Adv. Neeraj Bagwe.
Dates: 8" May 2023 to 12" June 2023

Duration: 31 hours

Mode of Certification: Offline

No. of Students Enrolled: 44

Mode of Evaluation: Test

Objectives of Programme

e To make the students aware about the behavioral dimension of the use of management

control systems.

e To learn how management control systems can actually drive behaviors and decision

making in complex organizations.

e To enable students to design and implement effectively management control systems

in different organizational settings.

Description of Programme

Every organization is meant for achieving pre-set goals and objectives. Well thought-out
strategies are being implemented for this purpose. Execution of these strategies assumes as
much importance as formulation itself. Management control systems are designed in order to
implement these strategies successfully. The process of implementation of the strategies and

the dilemma faced by managers are the main focus of this program. Adv. Neeraj Bagwe




explained the way how to plan, make budgets, its resource allocation, performance

measurement, evaluation, and reward for effective control systems of a responsibility centre.

| Outcome of Programme

With this program, students gained with the skills for effective implementation of strategies
and resolving the problems at responsibility centres. Through this implementation, the
students acquired the expertise to excel in the area of management control systems. It has
further helped our students develop analytical and evaluation abilities to evaluate the

management controls and budgetary systems.
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Adv. Neeraj Bagwe addressing students on ‘Elements of Management Control Systems’
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Dr. Porinita Banerjee
Director (Incharge)




BHAMING BETTER MANAGERS FOR FUTURE

Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

(A Religious & Linguistic Minority Institution, Recognized by DTE, Govt. of Maharashtra, Affiliated to Savitribal Phule Pune University,)
Approved by AICTE, New Delhi 150 9001 ~2015 Certification

NOTICE

Date: 4™ May 2023

This is to inform all the Second year students of MBA General, MBA IT
and MBA HRD that PIMSE is organizing 31 hours Add on Certification
Program on topic “Elements of Management Control Systems” every
from Monday and Thursday from 10.00 am to 12 noon.

Those who are interested need to register with Dr. Anjum Sayyad on or
before 6" May 2023,
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— N " !

Bl o )

= Q D z i

n i/ Dr. Porinita Banerjee
Y xS

NIncoe 2 Director (Incharge)
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AKI Poona Institute of Management Sciences and Entrepreneurship

Syllabus for

Certification Program on

“Elements of Management Control Systems”

Syllabus
Sr. No. | Topics

| Management Control Systems: (2 Hrs)
Concept. Need, Linkages with Strategic Planning, Management Control and
Operational Control.

2 Performance Evaluation Parameters: (3 Hrs)
Financial — Responsibility Accounting —Concept of Responsibility
Centers, Revenue Centre, Expense Centre - Engineered and Discretionary
costs — Committed costs, Profit Centre, Investment Centers. ROI, ROA,
MVA, EVA — DuPont
analysis.

3 Non-Financial Performance measures : (4 Hrs)
Balanced Scorecard. Malcolm Baldrige Framework. Measuring SBU
Level Performance: Concept, Need, and Linkages with Enterprise
Performance Management — Goal Congruence.

4 Transfer Pricing : (2 Hrs)
Objective, Concept, and Methods —Cost based, Market price based &
Negotiated, Applicability of Transfer Pricing.

5 Capital Expenditure Control: (6 Hrs)
Concept, Need, Process of Capital Budgeting, Types of capital
expenditure decisions — pre-sanction, operational and post-sanction
control of capital expenditure. Tools & Techniques of Capital
Expenditure Control: Performance Index, Technical Performance
Measurement, Post completion audit

6 Performance Evaluation Parameters for Projects:(S Hrs)
Project Control Process: Setting base line plan, Measuring progress and
performance, comparing plan against action, Taking action, Schedule
variance (time overruns), Project Cost Variance (cost overruns) J
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Performance Evaluation Parameters for Banks: (4 Hrs)
Customer Base, NPAs, Deposits, ROI, Financial Inclusion,
spread, Credit Appraisal, Investments.

Performance Evaluation Parameters for Retail: (4 Hrs)
ABC analysis, Sell Through Analysis, Multiple Attribute Method, Gross
Margin Return on Investment (GMROI). GMROI as Gross

margin/Average Inventory at Cost
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Y. 8 M. Anjuman Khairvl islam’s

POONA INSTITUTE OF MMANAGEMENT

SCIENCES &

A Religious & Linguistic Minority Institution, Recognizaed by DTE, Govt. of
Approved by AICTE, Now Dol

i 1SO PO01-2015 Cartific n'lon

Certification on

hulo Pune University,)

“Elements of Management Control Systems”

Registration list

Sr. Name of the Student Course Signatures

No.
- | Mdnekar Vaxsha pjay MRA IT Ao—
2 | Sunbhd ;@m;ul b le MBA IT 7| Spude—
3 | Nowa) kil Choale. MEn T, NBe
Y ,Lazfabq) alShel i Mok 2" .,\J W
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t | Arbaz sultan  pMallg AT B
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20 | sl Tz Sh% M&RN T
2 Mbay mohammac’ saqyed mgh 12
22 pohammad saif Modnd: 2akin]  MBAT
23 | Wakle.  <hubham Mohan m@ﬁ]ling\
247 Saad Nk Weain MasneRan | MBATT
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V. & M. Anjuman Khai rul Islam’s
POONA INSTITUTE OF MANAGEMEINT
SCIENCES Se ENTREPRENEURSHIP

(A Religious & Linguistic Minority Institution, Recognized by DTE, Govt. of

Certification on

“Elements of Management Control Systems”

Registration list

Sr. Name of the Student Course Signatures
No.
26 Noideli Bl Deshewkh | MBAT, |\t
27 | Khan Almed  jrpeefeer mer o A
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4o | Lade Shashany  (ometh maf ﬁ"" et
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Certification Programme on "Elements of Management Control Systems"
Attendance Sheet Exans
. gt [ NS R |92 oI g st (g 1t |3 e g e | o |17
.|Name of the registered students N\Oﬁ N\M V\% N\Oﬁ N\Oﬁ N\aﬂ M(’uj Jungy T\p\& TO g J‘”\’Q/ JuneJune Tone :'—Me
Manekar Varsha Ajay P f \" A 'F . 6) F P P P ﬁ P P P P
Surbhi Suresh Ubale N rlelf Pl p AR P P C Pl e |l P P
Nawaf Shakil Chogle Y A P P |p f I [ {) {\ plp P
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Ankita Uttam jadhav ‘P P P A F f\' - P f P 'P A f F f)
g:;:ll aPrIadi Mohammad Hanif f 6) Pr ﬁ P F F ? P {D f P P P b 4?
Kishori Popatrao Kadam % f) () P - p P @ > P v p [ P P ?
Inamdar Iqra Gulam ‘D A P P |D A Y f) f ‘F fl r " ]I" p LP
Khan arsheen Feroz ‘U P P p f el P FP f P > P FD P 63 /?
Sayyed Misba Mustafa P\ P {) P % P f) Y P P ]D f p () (‘P !0 — h -
Faisal Imtiyaz Shaikhji v e ﬁ Al P P e | |7 P a P P ,;@a\P Jﬁ
Arbaj Mohammad Sayyed ‘(7 P p f’ 63 A P P O /0 P P P/f\ /’P—“\ & N ‘f)
Mohammad Saif Mohd.Zakir .P P = P{ p P £ P P e P A ;’ > / P h% P
3 |Wakle Shubham Mohan r) p P P ﬁ f f ﬁ P f P é (\ PQ‘(’E- i F;m“ ; ‘f)
N o,
\ o

e
.s‘és)‘
() //
Q0
+ |
1
a33
)
'\,ﬂ



24 |Saad NurulAmin Harnekar AN P P = \’F P P P P B «P P [y p )O 6')
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41 |Shaikh Huma Majid P | e [Pl P | P P Pl o1 ¢ P P 1T Pl p P
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Dr. Anjum Sayyad
Program Co-ordinator
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Dr. Porinita Banerjee
Director (Incharge)
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This is to certify that Mf. / Ms._ T@RA INAMDAR . MBA-

of Y.&M. AKl's Poona Institute of Management Sciences and Entrepreneurship
(PIMSE) has successfully completed a certification program offered on
“Elements of Management Control Systems”. The course was conducted
from 8th May 2023 to 12th June 2023 at premises of PIMSE.

W

Dr. Porinita Banerjee
Director (Incharge), PIMSE
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SHAPING BETTER MANAGERS FOR FUTURE

Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

Y ized by DTE, Govt. of h ibai Phule Pune University,)
Appr roved by AICTE, New Delhi ISO 9001-2015 Cer'iﬁcclﬁon

[¢

Academic Year 2022-23

Certification Program on “Chat GPT and Artificial Intelligence”

Name of the Resource Person and Association: Speaker from Excel R (MOU)
Dates: 8" May 2023 to 26™ May 2023

Duration: 30 hours

Mode of Certification: Online

No. of Students Enrolled: 14

Mode of Evaluation: Test

Objectives of Programme

e To provide a complete understanding of Chat GPT, its architecture and how it

leverages artificial intelligence (Al) to generate human-like text responses.

e To explore principles and best practices for developing effective chat bots using Chat

GPT and Al considering user experience and interaction design.

e To enhance career prospects by demonstrating specialized knowledge and skills in an
area that is increasingly crucial for businesses seeking innovative solutions and

customer engagement.

Description of Programme

The certification course on Chat GPT and Artificial Intelligence holds significant importance
for various stakeholders, including individuals, organizations, and the broader industry. This
program addresses the growing demand for skills in artificial intelligence and natural
language processing, ensuring that individuals stay relevant and competitive in the rapidly

evolving tech landscape. Organizations benefit from employees who are trained in Chat GPT

~l



and Al, as they can contribute to the development of innovative and effective conversational
interfaces, leading to improved customer interactions and user experiences. Hence the

institute offered this latest certification through Excel R.

| Outcome of Programme

The outcomes of a certification course on Chat GPT and Artificial Intelligence are
multifaceted, empowering participants with a diverse set of skills and knowledge. Here are
some outcomes: Students has achieved a high level of proficiency in utilizing Chat GPT,
understanding its capabilities, limitations and applications across various domains. They have
also developed advanced skills in Natural Language Processing, a critical aspect of creating
intelligent conversational agents like chat bots. Students will be to design, develop and
deploy effective chat bots, considering user experience, conversational flow and context

awareness.

APPLICATION OF DATA SCIENCE e‘

Few glimpses of Online certification

Predicting lifetime valueof customer

3

Dr. Porinita Banerjee
Director (Incharge)
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Y. & M. Anjuman Khairul Islam’s

POONA INSTITUTE OF MANAGEMENT
SCIENCES & ENTREPRENEURSHIP

(A Religious & Linguistic Minerity Institution, Recognized by DTE, Govi. of Maharashira, Affiliated 1o Savitribai Phule Pune University,)
ppppppp d by AICTE, New Delhi 1ISO 9001-2015 Certification

NOTICE

Date: 3™ May 2023

This is to inform all the students of MBA General, MBA IT and MBA
HRD that PIMSE is organizing 30 hours Online Add on Certification
Program on topic “Chat GPT and Artificial Intelligence” from
Monday 8" May 2023 at 7.00 pm to 9.00pm.

Those who are interested need to register with Mrs. Lubna Shaikh on or
before 6" May 2023.

Y

Dr. Porinita Banerjee

Director (Incharge)
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AKI Poona Institute of Management Sciences and Entrepreneurship
Syllabus for

usiness - Overview

Day 2 Tools used for Data Science & AIML

Day 3 Statistics Day 1

Day 4 Statistics Day 2

Day 5 Python Day 1 - Loops, Variables/Objects, Data Structures, Files

Dy Python Day 2 - Advanced topics like visualization, databases, libraries &
tools

Day 7 Regression & Decision Trees

Day 8 Clustering & Boosting

Day 9 SVM & Apriori

Day 10 Other algorithms

Day 11 EDA & NLP

Day 12 Neural networks by example in Python

Day I3 Modern hapennings in AIML & Data Science: Low code, Explainability,
One shot learning and more

Day 14 ChatGPT

Day 15 ChatGPT
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Certification Programme on "Chat GPT and Artificial Intelligence ”
Enrollment, Attendance Sheet and Feedback

How's
the
session
Your Full  |Mobile Your was.
Name(As Number (As |College |Stream/Br |Locatio valuable useful
Email Address Occupation|registered) [registered) |Name. |anch. n Day1 |Day2 |Day3 |Day4 |Day5 |Day6 |Day7 |Day8 |Day9 |Day 10 |Day 11 [Day 12 [Day 13 |Day 14 |Day 15 |Count|Feedback | for you.
Tabassum
nadaftabassum123@gmail.com |[Student Chand 9518778411 |PIMSE MBA Pune 08 .May 10.May| 11.May| 13.May| 15.May| 16 May| 17.May| 18.May|19.May | 22.May| 23 May| 24.May| 25.May| 26.May 2 [Na S
Trupti Class was
truptjunghare11@gmail com Student Junghare 9604080405 |PINVSE Business An|Pune 08 May| 09.May| 10 May| 11.May 16 May| 17.May| 18 May 22.May| 23 May| 24.May| 25.May| 26 May 1 |good 3
Michelle Introductor
gaikwad michelle@yahoo com Student Allwyn 7507641821 |PIMSE MBA Pune 08.May| 09.May| 10.May| 11.May| 13 May| 15.May| 16 May| 17 May| 18 May|19.May | 22.May| 23 May| 24.May 26 May S |y 3
Anique
aniquekhan000@gmail. com Student Ahmad Khan|8421621762 |PIMSE MBA (1T} Pune 08 May| 09.May| 10.May 13 May| 15.May| 16 May 18.May|[19.May | 22.May 24 .May| 25 May| 26.May 1 |Good 5
Peerzade Nice
tenreem peerzade@gmail com Student Tehreem 7888108676 |PIMSE Commerce [Pune 08 May| 09.May| 10.May| 11.May| 13.May| 15.May| 16 May| 17.May| 18 May|19.May 23.May| 24 May| 25.May| 26.May 5 [session 5
Shaikh Affan Fabulous
affanshaikh1708@gmail com Student Tauheed 9767631036 |PIMSE MBA Daund | 08 May| 09.May| 10.May| 11.May 15 May| 16 May| 17.May| 18 May|19.May | 22.May| 23 May 25.May 4 |session 5
Ashutosh
ashuadeshmane@gmail com Student Anupkumar |8390353276 |PIMSE MBA Pune 08 May| 09.May 11.May| 13.May| 15.May| 16 May| 17.May 19.May | 22.May| 23 May| 24.May| 25 .May| 26.May 1 |[NA 5
Kartik Knowledge
xaruksanchu98@gmail com tudent Sandhu 9643891533 |PMSE MBA IT Pune 08 Miay| 09.May| 10.May| 11.May| 13 May| 15.May| 16 May| 17.May| 18 May|19.May | 22.May 24 May| 25 .May| 26.May S |full lecture 5
MUSTKIM The session
maniyarmustkim786@gmail.com |Student MANIYAR 7558452829 [PIMSE MBA Pune 0S9.May 11.May| 13.May| 15.May 18 May|19.May | 22.May| 23 May| 24.May| 25.May| 26.May 2 |isveryeasy 5
i o Aftab Salim i Good
aftabmulle 1133@gmail com Student Mulla 8956055058 [P'MSE MBA-IT Pune 08 May| 09.May| 10.May| 11.May| 13.May| 15.May| 16 May| 17.May| 18.May|19.May | 22.May| 23 May| 24.May 26.May 3 |teaching 3
Sufiyana
suflyanaaigan17@gmail com Student Igbal Afgan |9172812192 |PIMSE MBA IT Pune 08.May| 09.May| 10.May| 11.May| 13 May 156 May| 17.May| 18 May|19.May | 22.May 24 May| 25.May| 26.May 1 |Good 4
sonysinha932@gmail.com Student Sony Sinha |6202503435 |PIMSE Information|Pune 08.May| 09.May| 10.May| 11.May| 13 May| 15.May| 16 May| 17 May| 18 May 22.May| 23.May| 24 May| 25.May| 26.May 2 |None 4
Murad 7 Good
mkhanzacza134@gmail com Student parvez 7385115359 |P'MSE MBA(IT) Pune 08 May| 09.May| 10 May| 11.May| 13 May| 15.May| 16 May| 17 May| 18 May|1S.May 23 May| 24 May| 25.May 3 |session 5
Arbeena Amazing
|aroeenasawant@gmail com Student Irshad 7038275027 Mba Pune 08 May| 09.May| 10.May| 11.May| 13 May 16 May| 17 May 19.May | 22.May| 23 May| 24 May| 25.May| 26 May 1 session S

Co-ordinator

Director (Incharge)
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Raising Excellence

CERTIFICATE OF PARTICIPATION

This certificate is proudly presented to

Kartik Sandhu

For successful completion of 30 hours Live Training Program on

ChatGPT and Artificial Intelligence Program
Held from 08" May 2023 to 26" May 2023.

Ja

Ram Tavva
CEO, ExcelR Solutions

Issue Date: 30t" May 2023
Certificate Code: 508006E/30052023
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Academic Year 2022-23

Certification Program on “Celonis - Process Mining Fundamentals”

Name of the Resource Person and Association: Dr. Sheena Abraham, Certified Trainer for
Celonis — Process Mining Fundamentals and Assistant Professor, Poona Institute of
Management Sciences and Entrepreneurship

Dates: 22" May 2023 to 7" June 2023
Duration: 30 hours

Mode of Certification: Offline

No. of Students Enrolled: 28

Mode of Evaluation: Continuous evaluation by conducting quizzes and software exercises in
the LMS.

Objectives of Programme

e To understand what Process Mining is and the basics of it

e To help students use Process Mining in a realistic environment.
e To understand the functionalities and potentials of the Celonis Execution
Management System.

e To gain knowledge about the theoretical foundations of Process Mining into practice.

Description of Programme

This certification track provides with insights into both, the theoretical and applied
foundations around Process Mining. The track is structured into three milestones which

consist of multiple courses. Those milestones are:
1. Review and Interpret Analyses

2. Build Analyses




3. Case Study: Pizzeria Mamma Mia

The track contains a good selection of academic reading, software training, and application

examples of where the software is used in real life. The course provides below features

e Self-paced learning. Take courses at your own speed.
e Learn when it suits you with round-the-clock access.
o Get enabled fast with laser-focused, goal-based training.

e Accompanied by quizzes and software exercises to test your knowledge and skills in
the software.

o After successfully completion of Course, Quizes and Exercise, completion certificate
will be mailed to student.

To conduct this certification successfully, Dr. Sheena Abraham, Certified Trainer for Celonis
— Process Mining Fundamentals having 5+ years of experience in the field of Business

Analytics and Data & Process Mining.

\ Outcome of Programme

Upon successful completion, students gained knowledge and skills to:

e Interpret process visualizations and leverage analyses to identify process

inefficiencies.
o Conceptualize the process in terms of activities and cases.

o Save an analysis selection for future reference and share it with team; export

visualizations and process data.
o Perform the basic tasks necessary to build Celonis analyses.
o Become familiar with Analysis Settings and Permissions.

« Publish analyses using best practices in version control.




Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 19™ May 2023

All first year and second year students of MBA General, MBA IT and
MBA HRD are hereby informed that PIMSE is offering Free
Certification on ‘Celonis — Process Mining Fundamentals’

After successful completion of the course, student will avail certificate
from Celonis which has international recognition.

An introduction lecture about the certification and its execution 1S
scheduled on 22™ May 2023 at 2 pm.

Dr. Porinita Banerjee
Director (Incharge)
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AKI Poona Institute of Management Sciences and Entrepreneurship
Syllabus for

Certification Program on

“Celonis - Process Mining Fundamentals”

Syllabus

I. Process Mining Foundation (2 Hrs)

e Understand what Process Mining is and the basics of how it works.
e Summarize what an Event Log is and why we need it for Process Mining.
o Identify business use cases for Process Mining.

II. Review and Interpret Analyses (10 Hrs)

Navigate to an Analysis
o Locate your analyses in the respective Celonis service.

Use the Variant Explorer
o Review and interpret individual variants.
o Review and interpret multiple variants while superimposing them.
o Switch between Case Frequency, Activity Frequency, and Throughput Time
KPIs.

 Filter on cases using activities and connections.

Use the Process Explorer

o Interpret activity and connection case numbers in the Process Explorer.
o Review predecessor and successor activities (full-screen version only).
¢ Add and remove activities and connections in the Process Explorer.

o Filter on cases using activities and connections.

e Switch to other KPIs such as Throughput Time.

Use Charts and Tables, Review KPIs

¢ Describe what the concepts, dimension and KPI, represent.

» Interpret the visualization in charts and tables.

o Describe how filtering in one of the Explorers results in the tables and charts
being updated and vice versa.

 Filter on cases in analysis using attributes in charts and tables
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o Interact with charts and tables—such as search for a specific value in the
dimension column.

Use Selection Views
o Choose the right selection view, for your filtering need: Attribute selection,
Activity selection, Process flow selection. Throughput time selection, Rework
selection, Crop selection. .
e Describe the relationship between filtering in analysis sheets and filtering via
Selection Views.

Use the Case Explorer

o Describe the use cases for the Case Explorer.
o Interact with the Case Explorer to review the details of individual cases.

Use the Conformance Checker

e Interpret what the Conformance Overview displays.

e Review individual violations and their associated root causes.

e Review conformance for a selection of cases.

e Review the target process model the conformance checker is using.

Save and Share Analysis Selection, Export Data

e Save an analysis selection as a bookmark and share it.
o Export process visualizations and data.

Wrap-up: Review and Interpret Analyses

o List the five categories of execution gaps.
o Ideate how to extend your knowledge and skills in process improvement.

III. Build Analyses (16 Hrs)

Create the Analysis Asset
« Create a package and an analysis asset in it.

o Describe best practices for organizing analysis assets.
o Explain the link between the data models, packages, and analysis assets.

Add the First Analysis Sheet and Publish

o Build your first analysis sheet.

o Publish your analysis and version it according to the recommended best practices.

o Configure General Settings (e.g. enable Selection Views and export of
visualization and data) as well as user Permissions.

Configure Tables and Charts in Analysis
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o Configure dimensions and KPIs for charts and tables (which is the same as for
single KPIs).
o Describe the relationship between data tables and dimensions and KPIs.

Configure Single KPI, Selection & Design Compon.

o Configure single KPIs such as the Number.

o Configure Selection components such as Dropdowns and Date Pickers.

o Enhance the analysis with Design components such as Text with KPI. Lines,
Images, and Logo

Configure Standard Process KPIs in the Visual Editor

o Select from Standard Process KPIs beyond the "Case Count."

o Configure "Total throughput time in days" to calculate the throughput time
between specific activities in the process.

o Configure "Ratio of cases with a certain process flow" to calculate the ratio of
cases that have gone through two or more specific activities.

Configure Custom KPIs in the Visual Editor
o Describe what the Activity Table (Event Log) contains.
o Select the right formula builder in the Visual Editor to build your custom KPI.
o Use the Ratio and Activity selection formula builders.
o Save a formula and retrieve it from the Library to reuse it in another component.
o Apply conditional formatting (color mapping) in an OLAP table.

Configure a Conformance Checker Sheet

o Add a Conformance checker sheet by mining the target process model from the
Variant Explorer.

o List your options for specifying the target process model for Conformance
checker sheets.

o Add KPIs to Conformance checker sheets.

Create Background Filters in Analyses

o Apply background filters to individual components or sheets, and the entire
analysis.

Create Dynamic Analyses

o Use variables to create dynamic titles and components that update based on the
user's selection from a dropdown menu.
o Create benchmarking sheets to compare how two entities are performing.
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IV Case Study (2 Hrs)

Case Study: Pizzeria Mamma Mia

Use Process Mining in a realistic environment.

Understand the functionalities and potentials of the Celonis Execution Management
System.
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Registration List

CELONIS PROCESS MINING FUNDAMENTALS

S.No [Name of Student Course Semester
1 Tabassum Chand Nadaf MBA I
2 Maniyar Mustkim Nazir MBA HRD I
3 Dipankar Hemantkumar Chandewar ~ |MBA HRD II
4 Arbeena Irshad sawant MBA II
5 Khan Sakina Abdul Latif MBA HRD II
6 Saurav Suresh Waykule MBA I
7 Arati Goraksha Khatekar MBA I
8 Balika jejurath waghmare MBA HRD I
9 Toufiq Khan MBA 11
10 Noumaan. B. Shaikh MBA IT II
11 Nadaf Aafreen Rafique MBA II
12 Yusra Zahur Mulla MBA I
13 Kartik Sandhu MBA IT II
14 Peerzade Tehreem Imtiaz MBA II
15 Abdul Moiz MBA I
16 Asma tabassum Ansar ahmad MBA HRD II
17 Sanobar sayyad inamdar MBA II
18 Nadeem Akhtar MBA II
19 Abhiraj Sable MBA II

20 Aftab Mulani MBA II
21 Amrapali Kamble MBA 11
22 Avishkar mane MBA IT II
23 Meharsabab Mulla MBA II
24  |Muhazib Pathan 11
25 Saad Shaikh II
26 Salman pathan II
27 Saraswati Singh I
28 Saniya Pinitod II

Dr. Sheena Abraham
Speaker
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Dr. Porinita Banerjee
Director (Incharge)

Dr. Sheena - b rodnouma

Program Co-ordinator
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Academic Year 2022-23

Certification Program on “AWS - Cloud Foundation”

Name of the Resource Person and Association: Mr. Mohammadali Shaikh, Certified
Trainer for AWS Academy and Assistant Professor, AKI Poona Institute of Management
Sciences and Entrepreneurship

Dates: 5" June 2023 to 21* June 2023
Duration: 20 hours lecture + 10 hours Practical
Mode of Certification: Offline

No. of Students Enrolled: 39

Mode of Evaluation: Continuous evaluation by AWS Knowledge Check Quiz and Module
wise practical Lab in the LMS.

Objectives of Programme

e To gain knowledge about the theoretical concept of the AWS Cloud Technology

e To help student identify the global infrastructure components of AWS

e To describe the security and compliance measures of the AWS Cloud Technology
e To understand the various applications using AWS Cloud Technology

e To help student learn virtualisation platform about the Cloud Technology which will

help student to have added advantage over the others

Description of Programme

AWS Academy Cloud Foundations is intended for students who seek an overall
understanding of cloud computing concepts, independent of specific technical roles. It

provides a detailed overview of cloud concepts, AWS core services, security, architecture,




pricing, and support. Preparation for Specialized Roles: While it is a foundational
certification, it can serve as a stepping stone for career. This certification will provide a solid

foundation and demonstrates a commitment to gaining cloud expertise.

| Outcome of Programme

The AWS Certified Cloud Foundation is an entry-level certification that validates an student's
understanding of the AWS Cloud. Successful completion of the AWS Certified Cloud
Foundation certification program results in several outcomes like students acquired
knowledge about the various AWS services, their functionalities and how they can be used to
build and deploy scalable and secure cloud solutions. They also learnt the basic principles of
cloud security and learnt how to implement best practices to secure AWS resources. They
learnt the fundamentals of AWS Identity and Access Management, including user and group

management, permissions, and authentication.

e - ‘ ' | ‘:; ,QGPS Map Camera
m Pune, Maharashtra, India

GV4G+C69, Katad Khana, Pune, Maharashtra 411001,
India
Lat 18.5059°

~ Long 73.875548°

Zoogle {  03/06/23 01:17 PM GMT +05:30

Introductory session conducted on ‘AWS - Cloud Foundation’




Dr. Porinita Banerjee
Director (Incharge)
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NOTICE

Date: 1% June 2023

All first year and second year students of MBA General, MBA IT and
MBA HRD are hereby informed that PIMSE is offering Free
Certification on “AWS Cloud Foundation”.

After successful completion of the course, student will avail certificate
from AWS Academy which has international recognition.

An introduction lecture about the certification and its execution is
scheduled on 3" June 2023 at 12.30 pm.
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Dr. Porinita Banerjee.
Director (Incharge)
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Course Qutline

AWS Academy Cloud Foundations

CONFIDENTIAL — DO NOT DISTRIBUTE

Course version

This course outline applies to version 2.0 of AWS Academy Cloud Foundations in English. Details of
changes from version 1.0 are available in the Instructor Guide.

Description

AWS Academy Cloud Foundations is intended for students who seek an overall understanding of cloud
computing concepts, independent of specific technical roles. It provides a detailed overview of cloud
concepts, AWS core services, security, architecture, pricing, and support.

Curriculum objectives
Upon completion of this course, students will be able to do the following:

¢ Define the AWS Cloud

o Explain the AWS pricing philosophy

e |dentify the global infrastructure components of AWS

s Describe the security and compliance measures of the AWS Cloud, including AWS Identity and
Access Management (IAM)

o Create a virtual private cloud (VPC) by using Amazon Virtual Private Cloud (Amazon VPC)

¢ Demonstrate when to use Amazon Elastic Compute Cloud (Amazon EC2), AWS Lambda, and
AWS Elastic Beanstalk

o Differentiate between Amazon Simple Storage Service (Amazon S3), Amazon Elastic Block
Store (Amazon EBS), Amazon Elastic File System (Amazon EFS), and Amazon Simple Storage
Service Glacier (Amazon S3 Glacier)

e Demonstrate when to use AWS database services, including Amazon Relational Database
Service (Amazon RDS), Amazon DynamoDB, Amazon Redshift, and Amazon Aurora

e Explain the architectural principles of the AWS Cloud

e Explore key concepts related to Elastic Load Balancing, Amazon CloudWatch, and Amazon EC2
Auto Scaling

Duration

Approximately 20 hours, when delivered synchronously by an educator. Detailed timings are provided
below. Actual delivery times will vary from class to class and depending on the delivery format. AWS
Academy Cloud Foundations must be delivered over a period of at least two weeks.

Intended audience

This introductory-level course is intended for students attending AWS Academy member institutions.

Student prerequisites

aws.amazon.com/training/awsacademy
© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Course Outline

AWS Academy Cloud Foundations

CONFIDENTIAL - DO NOT DISTRIBUTE

e AWS services and service categories

e Activity: AWS Management Console Clickthrough
e Activity: Sample Exam Question

e Knowledge check

Module 4: Cloud Security

e AWS shared responsibility model
e Activity: AWS Shared Responsibility Model
e AWSIAM

o Demo: AWS IAM Console

e Securing a new AWS account

e Lab: Introduction to AWS IAM

e Securing accounts

e Securing data

e Working to ensure compliance

e Activity: Sample Exam Question
¢ Knowledge check

Module 5: Networking and Content Delivery

e Networking basics

e Amazon VPC

e VPCnetworking

e Activity: Label This diagram

¢ Demo: Amazon VPC Console

o VPCsecurity

e Activity: Design a VPC

o Lab: Build a VPC and Launch a Web Server
¢ Route 53

e CloudFront

e Activity: Sample Exam Question
¢ Knowledge check

Module 6: Compute

e Compute services overview

e Amazon EC2 part 1

e Amazon EC2 part 2

e Amazon EC2 part 3

e Demo: Amazon EC2

e Lab: Introduction to Amazon EC2
o  Activity: Amazon EC2 Versus Managed Services
¢ Demo: Amazon EC2 Part Console
o Amazon EC2 cost optimization

e Container services

e Introduction to AWS Lambda

e Activity: AWS Lambda

aws.amazon.com/training/awsacademy
© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

AdWS academy

4
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Course Outline

AWS Academy Cloud Foundations

CONFIDENTIAL - DO NOT DISTRIBUTE

el TR T e
Module 7: Storage 45 75 10 130

Module 8: Databases 60 60 10 130

Module 9: Cloud Architecture 40 65 10 415

mg:ifﬁlg Automatic Scaling and 35 45 10 90

Total Course Time 515 585 100 1,200 ]

Module sections

This section lists the module sections in this course.

Course Introduction

e Course objectives and overview
e AWS Certification exam information
¢ AWS documentation

Module 1: Cloud Concepts Overview

e Introduction to cloud computing
e Advantages of the cloud

e Introduction to AWS

e Moving to the AWS Cloud

e Activity: Sample Exam Question
e Knowledge check

Module 2: Cloud Economics and Billing

e Fundamentals of pricing

e Total cost of ownership

o Activity: Simple Monthly Calculator
e Delaware North case study

e AWS Organizations

e AWS billing and cost management
e Billing dashboards

o Technical support models

e Activity: Support Plan Scavenger Hunt
e  Activity: Sample Exam Question

* Knowledge check

Module 3: AWS Global Infrastructure Overview

e AWS global infrastructure
e Demo: AWS global infrastructure

aws.amazon.com/training/awsacademy

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

aWS academy

3
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Course Outline
AWS Academy Cloud Foundations

CONFIDENTIAL — DO NOT DISTRIBUTE

e  General IT technical knowledge
e General IT business knowledge

Delivery methods

This course can be delivered in person with synchronous lectures or with digital training models that
students can complete independently.

Educator prerequisites

This course does not have any prerequisites for educators. However, prior to facilitating this course,
educators are recommended to complete this course, complete the AWS Academy Cloud Foundations
course, and pass the AWS Certified Cloud Practitioner exam.

Learning resources

e Lecture materials

e Online multiple-choice knowledge checks
e Lab exercises

o Digital training (optional)

e Video introductions

e Video demos

e Example solutions

Course timing

This table provides the suggested durations for all course activities. Note that the total classroom time
for all the modules in this course is 1,200 (20 hours). Items that are not applicable are marked NA.

McUiSL ;-I:ci:\‘:;rtees) ?)(Cetri:,;t{h//lli_sgies) EI?::;,(l?l\(jl?neutes) ;f'\l:’ifré::]:'a:)dlﬂe
Course Introduction 35 NA NA 35

Module 1: Cloud Concepts Overview 45 5 10 60

Module 2: Cloud Economics and Billing 45 45 10 100
2)433:\1/[]2\3: AWS Global Infrastructure 75 35 10 70

Module 4: Cloud Security 45 60 10 115
I\D/leol(ijvuel:eyS: Networking and Content 60 60 10 130

Module 6: Compute 80 135 10 225

: ‘.‘" \:?,«\ aWS academy

2

aws.amazon.com/training/awsacademy
© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved
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Course QOutline

AWS Academy Cloud Foundations

CONFIDENTIAL - DO NOT DISTRIBUTE

e Introduction to AWS Elastic Beanstalk
e Activity: AWS Elastic Beanstalk

e Activity: Sample Exam Question

e Knowledge check

Module 7: Storage

e AWS EBS
e Demo: Amazon Elastic Block Store Console
e Lab: Working with EBS

e AWSS3
o Demo: AWS S3 Console
e AWSEFS

e Demo: AWS EFS Console

e AWS S3 Glacier

e Demo: AWS S3 Glacier Console

e Activity: Storage Technology Selection
e Activity: Sample Exam Question

e Knowledge check

Module 8: Databases

e Amazon RDS

e Demo: Amazon RDS Console

e Lab: Build a Database Server

e Amazon DynamoDB

e Demo: Amazon DynamoDB

e Amazon Redshift

e Amazon Aurora

e Activity: Database case study

e Activity: Sample Exam Question
o Knowledge check

Module 9: Cloud Architecture
e AWS Well-Architected Framework design principles

e Activity: AWS Well-Architected Framework Design Principles

e Operational excellence

e Security

o Reliability

e Performance efficiency

o Cost optimization

o Reliability & high availability
e AWS Trusted Advisor

e Activity: Interpret AWS Trusted Advisor Recommendatlons

o Activity: Sample Exam Question
¢ Knowledge check

aws.amazon.com/training/awsacademy

© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
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Course QOutline

AWS Academy Cloud Foundations

CONFIDENTIAL - DO NOT DISTRIBUTE

Module 10: Automatic Scaling and Monitoring

o Elastic Load Balancing
e Activity: Elastic Load Balancing r@/
e Amazon CloudWatch

e Activity: Amazon CloudWatch

e Amazon EC2 auto scaling

o Lab: Scale & Load Balance your Architecture

e  Activity: Sample Exam Question :

¢ Knowledge check

AWS academy
aws.amazon.com/training/awsacademy Q)
© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved. 6
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	 To help students use Process Mining in a realistic environment.
	 To understand the functionalities and potentials of the Celonis Execution Management System.
	 To gain knowledge about the theoretical foundations of Process Mining into practice.

