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Academic Year 2022-23 

Certification Program on “Rubicon- Behavioral Training” 
”  

Name of the Resource Person and Association: Mrs. Swasti Khandale, Rubicon 

Dates: 29
th

 October 2022 to 3
rd

 November 2022 

Duration: 30 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 57 

Mode of Evaluation: Continuous Evaluation during program 

Objectives of Programme 

 

 To increase the knowledge of behavioral principles and theories. This includes 

understanding how behavior is learned, how it can be changed and the factors that 

influence behavior. 

 To learn how to intervene in behavior. This includes learning how to develop and 

implement behavior plans, how to provide positive reinforcement, and how to manage 

problem behavior. 

 To improve communication and interpersonal skills.  

 To demonstrate competency in behavioral skills.  

Description of Programme 

 

This certification program on behavioral skills can provide a number of benefits to students. 

By increasing knowledge, skills, and competencies, a certification program can help 

individuals to improve their job performance, increase productivity, and create a more 

1



positive work environment. Mrs. Swasti Khandale, Trainer, Rubicon was the facilitator of this 

certification. 

Outcome of Programme 
 

Employees who have strong behavioral skills are more likely to be effective in their jobs. And 

hence this certification has enhanced job performance of the students.  It has also helped in 

increasing their productivity. Students were able to manage their own behavior.   A positive 

work environment is one where employees feel valued and respected. Behavioral skills have 

helped to create a more positive work environment by reducing conflict and increasing 

cooperation. 

 

 

Mrs. Swasti Khandale, Trainer from Rubicon, addressing our students during certification 
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Dr. Porinita Banerjee 

Director (Incharge) 
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Academic Year 2022-23 

Certification Program on “Data Analytics using Power BI and Tableau” 
”  

Name of the Resource Person and Association: Speaker from Excel R (MOU) 

Dates: 2
nd

 January 2023 to 20
th 

January 2023 

Duration: 30 hours 

Mode of Certification: Online 

No. of Students Enrolled: 58 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To create basic reports and dashboards using Power BI and navigate the Power BI 

interface proficiently. 

 To explore data patterns and trends using exploratory data analysis techniques. 

 To develop a design and create interactive dashboards in Tableau, incorporating 

actions, filters, and parameters for a user-friendly experience.  

 To conduct statistical analysis using Power BI and Tableau. 

Description of Programme 

 

This certification program on ‘Data Analytics using Power BI and Tableau’ was offered by 

Excel R with whom the institute has a MOU.  Data Analytics using Power BI and Tableau 

refers to the process of using these two popular business intelligence and data visualization 

tools to analyze and derive insights from data. Both Power BI and Tableau are powerful 

platforms that allow users to connect to various data sources, transform raw data into 
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meaningful information and create interactive visualizations for better decision-making. 

Hence this program will provide a formal validation of student’s skills in using Power BI and 

Tableau. This validation will be recognized by employers and peers, confirming their 

proficiency in these widely used analytics tools. 

 

Outcome of Programme 
 

Completing a certification program on Data Analytics using Power BI and Tableau can yield 

various positive outcomes for students. Here are some key outcomes: 

Skill Proficiency: 

Completing this certification displayed a high level of proficiency in using Power BI and 

Tableau for data analytics.  

Enhanced Employability: 

This certification enhanced our student’s employability by showcasing a validated skill sets 

making them more competitive in the job market. 

Recognition within the Industry: 

This program is a recognized credential within the industry, signaling employers that an 

student has met a certain standard of expertise in Power BI and Tableau. It can enhance 

professional credibility. 
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Few glimpses of Online certification. 

 

 

 

 

 

 

Dr. Porinita Banerjee       

Director (Incharge) 
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For successful completion of 30 hours Live Training Program on 

Business Analytics using Power BI and Tableau 

Held from 02nd Jan 2023 to 20th Jan 2023 

 

 

 
 

CERTIFICATE 

This certificate is proudly presented to 

 

Kartik Sandhu 

Issue Date: 24th January 2023 

Certificate Code: 13282E/EXCELR 

Ram Tavva 

CEO, ExcelR Solutions 

Of Participation 
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Academic Year 2022-23 

Certification Program on “Corporate Strategy and Governance” 

” 

 

 

Name of the Resource Person and Association: Dr. Tanaya Patil, Freelancer.  

Dates: 12th January 2023 to 30th January 2023 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 42 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To be able to understand the key mechanisms of corporate governance, the policies 

influencing them and the empirical methods used in this subject. 

 To impart knowledge on governance which ensure ethics in corporate management 

 To provide an understanding on legal enforcement for management of corporate 

health in the interest of shareholder & public. 

Description of Programme 

 

Corporate Governance refers to the mechanisms that solve two principal-agent (PA) 

problems, which are present in large corporations where ownership of residual cash flow and 

control are in different hands. One such PA problem arises between the owners of capital and 

managers, and another between the small, dispersed owners and large, concentrated 

shakeholders of the firm. The objective of the course is to present the main questions and 

answers related to corporate governance, the theories describing them and the empirical 

work. Dr. Tanaya explained the Corporate Governance Strategies policies applicable to 
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organizations in India by discussing various case studies of corporate governance failures in 

India. She also discussed the successful strategies adopted by Indian giant companies and 

evaluated their success rates. The certification was completed by 42 students.  

Outcome of Programme 
 

Upon successful completion, students gained knowledge and skills to: 

 Articulate a concrete understanding of the purpose, strategies and nature of 

corporations. 

 Evaluate different stakeholder’s roles and significance in relation to corporate 

governance and strategy 

 Explain the importance of regulation, markets and information in corporate 

governance and formulation and implementation of strategies. 

 Significantly consider the role of governance for individual corporations and their 

stakeholders and its impact on strategic decision making. 

 

 

 Dr. Tanaya Patil, Freelancer, addressing students during the program. 
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Dr. Tanaya Patil, Freelancer, addressing students during the program. 

 

 

 

        

 

 

Dr. Porinita Banerjee 

Director (Incharge) 
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Academic Year 2022-23 

Certification Program on “Cloud Fundamentals” 
”  

Name of the Resource Person and Association: Speaker from Excel R (MOU) 

Dates: 13
th

 March 2023 to 1
st
 April 2023 

Duration: 30 hours 

Mode of Certification: Online 

No. of Students Enrolled: 9 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To gain a comprehensive understanding of cloud computing concepts, including key 

definitions, characteristics and deployment models to establish a solid foundation 

 To examine various cloud deployment models and learn how to choose the most 

suitable deployment model based on organizational requirements. 

 To understand the concept of Azure Compute Service and to learn how to create , 

configure and manage VMs in Azure. 

 To introduce the concept of Google Cloud Platform. 

 

Description of Programme 

 

This certification of ‘Cloud Fundamentals’ was the outcome of MOU with Excel R which is a 

global leader delivering a wide gamut of Technical training over 40 countries. It is into 

Application oriented training for Students on the trending technologies. Cloud computing has 

33



become a standard for delivering and consuming IT resources. Understanding its 

fundamentals is crucial as many organizations are migrating or have already migrated their IT 

infrastructure to the cloud. Understanding Cloud Fundamentals allows businesses to be agile, 

quickly adapting to market changes and deploying new features or services. And therefore, 

the institute offered this certification. 

Outcome of Programme 
 

Upon successful completion, students gained knowledge and skills to: 

 Stay informed about emerging trends and technologies in cloud computing, enabling 

them to adapt to evolving industry practices.  

 Understand various cloud migration strategies and plan and execute a successful 

migration project.  

 Apply essential cloud security principles, including identity and access management, 

encryption, and compliance, to secure cloud environments. 

 

 

Glimpses of Online certification. 
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Glimpses of Online certification. 

 

 

      

 

Dr. Porinita Banerjee 

Director (Incharge) 
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Academic Year 2022-23 

Certification Program on “Fundamentals of Full Stack Development” 
”  

Name of the Resource Person and Association: Speaker from Excel R (MOU) 

Dates: 3
rd

 April 2023 to 25 April 2023  

Duration: 30 hours 

Mode of Certification: Online 

No. of Students Enrolled: 4 

Mode of Evaluation: Test 

Objectives of Programme 

 To understand the basic concepts of full stack development, why it is important and 

the different roles that full stack developers play. 

 To learn about the different technologies that are used in full stack development like 

front-end technologies, such as HTML, CSS, and JavaScript. 

 To be able to work with a team of developers to create full stack applications.  

 To be able to troubleshoot and debug full stack applications.  

Description of Programme 

 

Full-stack development refers to the practice of designing and building the entire stack of a 

software application which includes both the front end (client-side) and back end (server-

side) components allowing them to handle all aspects of web development. This certification 

will make our student versatile and capable of handling various aspects of the software 

development process. This certification was offered by Excel R to our students during the 

evening hours from 7 pm to 9 pm through online mode.  
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Outcome of Programme 
 

Learning full-stack development can result in numerous positive outcomes, both in terms of 

personal and professional growth. Here are some key outcomes: 

Versatility in Technology: 

Full-stack developers gain proficiency in a wide range of technologies, allowing them to 

work with diverse tools and frameworks for both front-end and back-end development. 

End-to-End Project Capability: 

Full-stack developers can independently handle all aspects of a project from designing user 

interfaces and implementing front-end logic to managing databases and server-side logic. 

This capability is valuable for solo projects or small teams. 

Broader Career Opportunities: 

Full-stack development skills are in high demand in the job market. Learning full-stack 

development can open up a variety of career opportunities, as it allows students to apply for 

roles that require a comprehensive understanding of the entire development stack. 

 

Glimpses of Online certification. 
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Glimpses of Online certification. 

 

 

        

 

 

Dr. Porinita Banerjee 

Director (Incharge) 
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CERTIFICATE OF PARTICIPATION 
 

       

 
 

 

 

 
 

Issue Date: 27th Apr 2023 

Certificate Code: 3040455E/27042023 

 Ram Tavva 
CEO, ExcelR Solutions 

Gayatree Shashikant Shende 
For successful completion of 30 hours Live Training Program on  

Fundamentals of Full Stack Development  

Held from 03rd April 2023 to 25th April 2023. 

This certificate is proudly presented to 
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Academic Year 2022-23 

Certification Program on “Investment Planning for Future Managers” 
”  

Name of the Resource Person and Association: Mr. Raghunandan Helwade, Proprietor, 

Arush Enterprises 

Dates: 8
th

 May 2023 to 12
th

 June 2023 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 52 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To develop a comprehensive understanding of investment planning including stocks, 

bonds, commodities and other instruments.  

 To help students learn to assess and manage investment risks, market risk, credit risk, 

and operational risk. 

 To learn how to create comprehensive financial plans for families, incorporating 

investment goals, risk tolerance, and long-term financial objectives. 

 To gain knowledge about tax implications of different investment choices and learn 

strategies for tax-efficient investing. 

  

Description of Programme 

 

Investment planning refers to the process of identifying financial goals and objectives and 

then developing a strategy to achieve those goals through the systematic allocation of 
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financial resources. It involves the careful selection and management of various investment 

instruments with the aim of optimizing returns while considering the associated risks. 

Students will start earning their income and they must know different avenues for investment 

and how to save tax and meet financial goals. Therefore there was a need to plan such 

certification which will help students that belong to Marketing, Human resource, Operations 

and Supply Chain Management, Business Analytics and Information Technology 

Specialisation, in becoming literate towards financial and investment planning. 

Outcome of Programme 

The outcome of a certification course on investment planning was expected to equip students 

with a range of knowledge, skills and abilities to navigate the complexities of investment 

management and financial planning. Participants gained a deep understanding of various 

investment options including stocks, bonds, mutual funds, real estate, and alternative 

investments avenues. The program enabled them to assess and manage investment risks 

effectively, considering factors such as market volatility, economic conditions and individual 

risk tolerance. Participants also understood the tax implications of various investment choices 

and learnt strategies for tax-efficient investing to maximize after-tax returns. 
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Mr. Raghunandan Helwade addressing students 

 

 

 

       

 

 

Dr. Porinita Banerjee 

Director (Incharge) 
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Academic Year 2022-23 

Certification Program on “Elements of Management Control Systems” 
”  

Name of the Resource Person and Association: Adv. Neeraj Bagwe. 

Dates: 8
th

 May 2023 to 12
th

 June 2023 

Duration: 31 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 44 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To make the students aware about the behavioral dimension of the use of management 

control systems.  

 To learn how management control systems can actually drive behaviors and decision 

making in complex organizations. 

 To enable students to design and implement effectively management control systems 

in different organizational settings. 

 

Description of Programme 

 

Every organization is meant for achieving pre-set goals and objectives. Well thought-out 

strategies are being implemented for this purpose. Execution of these strategies assumes as 

much importance as formulation itself. Management control systems are designed in order to 

implement these strategies successfully. The process of implementation of the strategies and 

the dilemma faced by managers are the main focus of this program. Adv. Neeraj Bagwe 
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explained the way how to plan, make budgets, its resource allocation, performance 

measurement, evaluation, and reward for effective control systems of a responsibility centre. 

Outcome of Programme 
 

With this program, students gained with the skills for effective implementation of strategies 

and resolving the problems at responsibility centres. Through this implementation, the 

students acquired the expertise to excel in the area of management control systems. It has 

further helped our students develop analytical and evaluation abilities to evaluate the 

management controls and budgetary systems.  

 

 

 

Adv. Neeraj Bagwe addressing students on ‘Elements of Management Control Systems’ 

Certification 
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Dr. Porinita Banerjee 

Director (Incharge) 
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This is to certify that lt/. / Ms. Bft
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"Elements of Management Control 

'ystems". 
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Academic Year 2022-23 

Certification Program on “Chat GPT and Artificial Intelligence” 
”  

Name of the Resource Person and Association: Speaker from Excel R (MOU) 

Dates: 8
th 

May 2023 to 26
th

 May 2023 

Duration: 30 hours 

Mode of Certification: Online 

No. of Students Enrolled: 14 

Mode of Evaluation: Test 

Objectives of Programme 

 

 To provide a complete understanding of Chat GPT, its architecture and how it 

leverages artificial intelligence (AI) to generate human-like text responses. 

 To explore principles and best practices for developing effective chat bots using Chat 

GPT and AI, considering user experience and interaction design. 

 To enhance career prospects by demonstrating specialized knowledge and skills in an 

area that is increasingly crucial for businesses seeking innovative solutions and 

customer engagement. 

Description of Programme 

 

The certification course on Chat GPT and Artificial Intelligence holds significant importance 

for various stakeholders, including individuals, organizations, and the broader industry. This 

program addresses the growing demand for skills in artificial intelligence and natural 

language processing, ensuring that individuals stay relevant and competitive in the rapidly 

evolving tech landscape. Organizations benefit from employees who are trained in Chat GPT 
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and AI, as they can contribute to the development of innovative and effective conversational 

interfaces, leading to improved customer interactions and user experiences. Hence the 

institute offered this latest certification through Excel R. 

Outcome of Programme 
 

The outcomes of a certification course on Chat GPT and Artificial Intelligence are 

multifaceted, empowering participants with a diverse set of skills and knowledge. Here are 

some outcomes: Students has achieved a high level of proficiency in utilizing Chat GPT, 

understanding its capabilities, limitations and applications across various domains. They have 

also developed advanced skills in Natural Language Processing, a critical aspect of creating 

intelligent conversational agents like chat bots. Students will be to design, develop and 

deploy effective chat bots, considering user experience, conversational flow and context 

awareness. 

 

 

Few glimpses of Online certification 

 

 

 

Dr. Porinita Banerjee 

Director (Incharge) 
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CERTIFICATE OF PARTICIPATION 
 

       

 
 

 

 

 
 

Issue Date: 30th May 2023 

Certificate Code: 508006E/30052023 

 Ram Tavva 
CEO, ExcelR Solutions 

Kartik Sandhu 

For successful completion of 30 hours Live Training Program on  

ChatGPT and Artificial Intelligence Program  

Held from 08th May 2023 to 26th May 2023. 

This certificate is proudly presented to 
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Academic Year 2022-23 

Certification Program on “Celonis - Process Mining Fundamentals” 

” 

 

 

Name of the Resource Person and Association: Dr. Sheena Abraham, Certified Trainer for 

Celonis – Process Mining Fundamentals and Assistant Professor, Poona Institute of 

Management Sciences and Entrepreneurship 

Dates: 22nd May 2023 to 7th June 2023 

Duration: 30 hours 

Mode of Certification: Offline 

No. of Students Enrolled: 28 

Mode of Evaluation: Continuous evaluation by conducting quizzes and software exercises in 

the LMS. 

Objectives of Programme 

 

 To understand what Process Mining is and the basics of it 

 To help students use Process Mining in a realistic environment. 

 To understand the functionalities and potentials of the Celonis Execution 

Management System. 

 To gain knowledge about the theoretical foundations of Process Mining into practice. 

Description of Programme 

This certification track provides with insights into both, the theoretical and applied 

foundations around Process Mining.  The track is structured into three milestones which 

consist of multiple courses. Those milestones are: 

1. Review and Interpret Analyses 

2. Build Analyses 
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3. Case Study: Pizzeria Mamma Mia 

The track contains a good selection of academic reading, software training, and application 

examples of where the software is used in real life. The course provides below features 

 Self-paced learning. Take courses at your own speed. 

 Learn when it suits you with round-the-clock access. 

 Get enabled fast with laser-focused, goal-based training. 

 Accompanied by quizzes and software exercises to test your knowledge and skills in 

the software. 

 After successfully completion of Course, Quizes and Exercise, completion certificate 

will be mailed to student. 

 

To conduct this certification successfully, Dr. Sheena Abraham, Certified Trainer for Celonis 

– Process Mining Fundamentals having 5+ years of experience in the field of Business 

Analytics and Data & Process Mining. 

Outcome of Programme 
 

Upon successful completion, students gained knowledge and skills to: 

 Interpret process visualizations and leverage analyses to identify process 

inefficiencies. 

 Conceptualize the process in terms of activities and cases. 

 Save an analysis selection for future reference and share it with team; export 

visualizations and process data. 

 Perform the basic tasks necessary to build Celonis analyses. 

 Become familiar with Analysis Settings and Permissions. 

 Publish analyses using best practices in version control. 
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Few Glimpses during the program 

 

 

 

 

Dr. Porinita Banerjee 

Director (Incharge) 
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Issued on: 27 MAY 2023 | Issued by: Celonis

Verify: https://www.credly.com/go/oQLg9ibW

Academic Process Mining Fundamentals

ISSUED TO

Sanobar sayyed
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Academic Year 2022-23 

Certification Program on “AWS - Cloud Foundation” 
”  

Name of the Resource Person and Association: Mr. Mohammadali Shaikh, Certified 

Trainer for AWS Academy and Assistant Professor, AKI Poona Institute of Management 

Sciences and Entrepreneurship 

Dates: 5
th

 June 2023 to 21
st
 June 2023 

Duration: 20 hours lecture + 10 hours Practical  

Mode of Certification: Offline 

No. of Students Enrolled: 39 

Mode of Evaluation: Continuous evaluation by AWS Knowledge Check Quiz and Module 

wise practical Lab in the LMS. 

Objectives of Programme 

 

 To gain knowledge about the theoretical concept of the AWS Cloud Technology 

 To help student identify the global infrastructure components of AWS 

 To describe the security and compliance measures of the AWS Cloud Technology 

 To understand the various applications using AWS Cloud Technology 

 To help student learn virtualisation platform about the Cloud Technology which will 

help student to have added advantage over the others 

Description of Programme 

AWS Academy Cloud Foundations is intended for students who seek an overall 

understanding of cloud computing concepts, independent of specific technical roles. It 

provides a detailed overview of cloud concepts, AWS core services, security, architecture, 
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pricing, and support. Preparation for Specialized Roles: While it is a foundational 

certification, it can serve as a stepping stone for career. This certification will provide a solid 

foundation and demonstrates a commitment to gaining cloud expertise. 

Outcome of Programme 

The AWS Certified Cloud Foundation is an entry-level certification that validates an student's 

understanding of the AWS Cloud. Successful completion of the AWS Certified Cloud 

Foundation certification program results in several outcomes like students acquired 

knowledge about the various AWS services, their functionalities and how they can be used to 

build and deploy scalable and secure cloud solutions. They also learnt the basic principles of 

cloud security and learnt how to implement best practices to secure AWS resources. They 

learnt the fundamentals of AWS Identity and Access Management, including user and group 

management, permissions, and authentication. 

 

 

 

Introductory session conducted on ‘AWS - Cloud Foundation’ 
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Mr. Mohd. Ali with Students doing practical on ‘AWS - Cloud Foundation’ 

 

      

       

Dr. Porinita Banerjee 

Director (Incharge) 
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	 To help students use Process Mining in a realistic environment.
	 To understand the functionalities and potentials of the Celonis Execution Management System.
	 To gain knowledge about the theoretical foundations of Process Mining into practice.

